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Why do we need Judiciary?

Judiciary is an indispensable organ of government. Its 
importance cannot be over emphasized. Any society 
without a judiciary system is bound to face chaos and 
anarchy. In a nation where the judiciary is weak or not 
independent its people might be confronted with 
injustice and all kinds of intimidation.



Accounts, Audit and Store Workforce in 
the Judiciary.
It is important to note here that the roles and activities
of Accounts personnel, Audit personnel and Store
personnel within the Judiciary is simply falls under the
umbrella of PUBLIC SECTOR PERSONNEL.

Understanding Public Sector?
The simplest definition of ‘Public Sector’ is “all organizations which are
not privately owned and operated, but which are established, run and
financed by Government on behalf of the public with no profit making
intention rather with provision of quality services”



Accounts, Audit and Store Workforce in the 
Judiciary cont’d
Performance measurement in the Public Sector is hindered by the

Following:

• The lack of profit motive.

• Multiple objectives and,

• Presence of intangible services whose benefits are difficulty to
quantify.

All these are de-motivating factors relating to the personnel point of

view.



Overview of Constitutional and Regulatory 
Framework of Public Sector Accounting
The following financial frameworks below cover the activities and
delivery expectation from the Finance, Audit and Procurement officers of
the Judiciary which they need to understand in the course of their job:
1) Nigerian Constitution:
• The 1999 Constitution of the Federal Republic of Nigeria is one of the legal frameworks that 

regulate the receipts and disbursement of Public funds

2) Audit Ordinance of 1956 or Act of 1956:
• S13 (1-3) mandate the Accountant-General of the Federation to furnish the Auditor-General for 

the Federation with the country’s financial statement

3) Finance (Control & Mgt) Act of 1958. Cap 144, 1990:
• This govern the management and operation of government funds. It regulates the accounting 

system, the books of accounts to be kept and the procedures to be followed in the preparation of 
accounts and financial statements



Overview of Constitutional and 
Regulatory Framework of Public Sector 
Accounting cont’d4) Financial Regulations:
• These are the accounting manual of Government Ministries/Extra-Ministerial Departments which 

deals with financial and accounting matters. They set out the procedures and steps to be followed 
in treating most of government transactions.

• According to FR 105, The Minister of Finance shall issue from time to time financial regulations 
which shall be in accordance with existing laws and policies of government. The financial 
regulation so issued shall generally apply to the Federal Public Service which term means 
ministries, extra-ministerial offices and other arms of government (including Judiciary)

5) Finance/Treasury Circulars:
• These are administration tools which are used to amend the existing provisions of Financial 

Regulations, Public Service rules and the introduction of new policy guidelines.

6) Public Procurement Act, 2007:
• This is an Act which establishes the National Council on Public Procurement (NCPP) and the 

Bureau of Public Procurement (BPP) as the regulatory authorities responsible for the monitoring 
and oversight of public procurement, harmonizing the existing government policies by regulating, 
setting standards and developing the legal framework and professional capacity for public 
procurement in Nigeria.



Overview of Constitutional and Regulatory 
Framework of Public Sector Accounting cont’d
7) Fiscal Responsibility:
• This Act provides for the prudent management of the Nation’s resources, ensure long-term macro-

economic stability of the national economy. The Act emphasizes the preparation of Medium-Term 
Expenditure Framework, Annual Budget, Budgetary Execution and Achievement Targets, Collection 
of Public Revenue, Public Expenditure, Debt and Indebtedness, Borrowing, Transparency and 
Accountability. 

8) Other Laws guiding Public Sector Accounting and Finance:
• These include:

 Pension Reform Act of 2004 as amended in the Pension Reform Act 2014

The Independent Corrupt Practices and Other Related Offence Commission (ICPC) Act of 2000

Economic and Financial Crimes Commission (Establishment) Act, 2002

Nigeria Extractive Industries Transparency Initiative  (NEITI) Act  2007

Appropriation Acts

Code of Conduct Bureau and Tribunal Act, 1991 and;

Money Laundering Act, 1995.



Role of Conducive Workplace in improving 
Effectiveness And Efficiency Of Workforce In 
The Judiciary
After a careful review of the regulatory and legal framework stated
above, it is important to say that, Accounts personnel, Audit
personnel and Store workforce need adequate training and re-
training exercise in order to deliver on the expected performance
from them.

“It is not what you do, but how well you do it that determines
your level of attraction”. This covers improvising where
necessary, innovation for advancement, cutting cost
technique, providing attractive incentives, attitude for
customers loyalty, quality and usability of product or service
line.



Role of Conducive Workplace in improving 
Effectiveness And Efficiency Of Workforce In 
The Judiciary cont’d

conducive WORKPLACE AS Factor 
• A workplace however large or small, private or public (i.e, 

government establishment)  has to be driven by efficiency and 
achievement that manifests itself in the form of tangible results for 
the organization, and is rewarding for the workforce. Less productive 
inputs and lower efficiency levels are bound to affect the business 
and jeopardize its sustainability and survival.

• Employee’s productivity is a major concern for employers and lower 
productivity cannot be blamed on the workforce entirely.

• A lot of it has to do with the environment at the work place, and the 
work conditions along with a series of factors that define the work 
culture.



Role of Conducive Workplace in improving 
Effectiveness And Efficiency Of Workforce In 
The Judiciary cont’d
• Conducive WORKPLACE AS Factor  

• Judiciary have to implement wide spread changes in their setup to 
improve the productivity of their work force.

• Employee talent is a valuable asset to the organization, and it needs 
to be tapped to its fullest by keeping the employees motivated to 
perform and deliver the results they are qualified for and capable of.

• Organisations may often believe that once they have recruited the 
best talent in the field, the results will inevitably follow. Not 
necessarily, if you look beneath the surface to see the environment 
this talent works in.



Factors Needed To Enhance The Effectiveness 
And Efficiency Of Accounts, Audit And Store 
Workforce In The Judiciary
A few factors that can help to improve the employee productivity at the
workplace are:

Basic Factors to Consider
 Accountability
Every employee needs to be well aware that he is accountable for his
actions and decisions, and he can neither pass the buck or pass the
blame to someone else.
. This will help him/her work more meticulously ,
 Take cautious rather than reckless decisions, and not take advantage
of his place, position or relationship with his superiors.



Types of Capital Cont’d

 Follow-up
 Management often set targets and feel their job is done.

 No, every target or milestone set needs to be followed up 
as well, to see if the progress is sufficient and if not, whether 
any interim measures can be taken before it is too late to 
salvage a situation.

It also keeps the employee on track, ensuring there is 
consistent effort throughout the lifetime of the project

Factors Needed To Enhance The Effectiveness And Efficiency Of 
Accounts, Audit And Store Workforce In The Judiciary Cont’d



Types of Capital Cont’d
 Manage the workforce but avoid micromanagement
It is well known that a large pool of employees does need to be
managed, provided direction and given assistance. But with this they
must also be trusted, given freedom to operate in their style and adopt
measures which they think are the best to deliver results.
This freedom to act as they deem fit helps to keep them encouraged,
motivated and happy in the belief that they are trusted.
Micro management is a human tendency but one that is detrimental to
achievement, since it makes mere puppets out of employees, who are expected
to toe the boss’ line and not think for themselves.
Employees need to think for themselves, analyze the consequences of every decision
or action to be able to give their best to their jobs. And the employers must make it
possible for their workers to do so.

Factors Needed To Enhance The Effectiveness And Efficiency Of 
Accounts, Audit And Store Workforce In The Judiciary cont’d



Factors Needed To Enhance The Effectiveness 
And Efficiency Of Accounts, Audit And Store 
Workforce In The Judiciary cont’d
 Demand Realistic Target
Management need to set realistic goals that are within the limits of
achievement. While an aggressive management may want his people to
outstretch themselves to achieve farfetched goals, it may also burn
them out.

 Team Work
 Team work always helps in increasing workplace productivity since
there is more input in the form of more ideas and minds at
work. Working alone is not always the happiest situation either,
especially in the field. Successful team building and working together is
bound to bring out the best out of the employees who may also then
compete with each other ensuring the business is the winner.



Factors Needed To Enhance The Effectiveness And 
Efficiency Of Accounts, Audit And Store Workforce In The 

Judiciary cont’d
 Spending less time on meeting and more on action

 The current trend to have more meetings and
discussion rather than spending more time working to
achieve results, leads to precious productive time loss.

Meetings for reviews and sharing of ideas can be
limited and kept short.

 Employees should have more time to show results.



Factors Needed To Enhance The Effectiveness And 
Efficiency Of Accounts, Audit And Store Workforce In The 

Judiciary cont’d
 Tools and Equipments to raise productivity
 the workplace must have the best machinery, devices and
equipment that yield error free results in the minimum possible
time. Efficient electronic equipment with no connectivity issues
and breakdowns will help to save precious time. They should
take the place of paper work, and yield fast results. Some of
these include:
 Smart phones
Laptops
Tablet computers
Bluetooth to stay connected etc



Factors Needed To Enhance The Effectiveness And 
Efficiency Of Accounts, Audit And Store Workforce In The 

Judiciary cont’d
INTERNAL CONTROL SYSTEMS IN PLACE. They are: plans of the
organization; including management`s attitudes, methods, procedures,
and measures that provide reasonable assurance that the internal
control are being achieved. The objectives are:
Ensuring that correct procedures are established, maintained and
followed so that financial and management data are disclosed through
timely reports;
Safeguarding the organization`s assets and thereby preventing losses
caused by unintentional or intentional errors;
Improving the organization`s efficiency and effectiveness in line with
stated objectives;
Ensuring that laws, regulations and stated directives are followed;
Ensuring the completeness, accuracy and reliability of its records.



The lessons here are simple. It is the content that
determines the height we can go. Therefore, capacity
building of our workforce for quality service delivery is key.

Finally employees are delighted when they can enhance
their skills and get additional learning opportunities
sponsored by the employer. This helps them learn, feel
indebted for the money being spent on them, which also
adds to their resume, and are obliged to perform better by
applying all the knowledge gained in these courses.

Conclusion




