THE USE OF CASE MANAGEMENT IN IMPROVING THE PERFORMANCE OF JUDICIAL
OFFICERS1
Protocol
My profound gratitude goes to the Administrator, National Judicial Institute (NJI), Hon.
Justice R. P. I. Bozimo, OFR and the NJI Management and Staff for this invaluable
opportunity to share my thoughts on this topic.
1.0 INTRODUCTION
Your Worships, a key component of an ideal system for the administration of justice is
an efficient system for the disposal of cases within a statutorily prescribed period 2 or
where that does not exist, the disposal of cases in a timely manner3. The old adage in
French (justice rétive, justice fautive) and English (justice delayed is justice denied)
aptly summarizes the reasons why case management is imperative for improved
adjudication.
The confidence that citizens repose in the judicial system is in part dependent on their
perception of how quickly cases are processed and the extent to which this process
protects the individual’s legal rights. Hence, reducing hearing delays, expenses,
unproductive procedures and sharp practices that characterize adjudication in our
courts is crucial to achieving substantive justice. In recent years, the negative effects of
delays on criminal and even civil litigation procedures have begun to receive an
escalated level of attention in Nigeria, and many now point to Counsel’s inordinate
control of the pace, the myriad factors such as adjournments of most cases and funding
as major, although not the only, impediments to good case management.
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2 Section 294 of the Constitution of the Federal Republic of Nigeria (as amended) 1999 (CFRN) provides that “Every court established
under this Constitution shall deliver its decision in writing not later than ninety days after the conclusion of evidence and final
addresses and furnish all parties to the cause or matter determined with duly authenticated copies of the decision within seven
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3 By virtue of Section 36 (1) CFRN, “... a person shall be entitled to a fair hearing within a reasonable time by a court or other
tribunal established by law...”. Likewise, Rule 2 (A) (6) of the Code of Conduct for Judicial Officers admonishes Judges to “promptly
dispose of the business of Court.” (emphasis mine). International law is clear on the need for timeliness in trial. In fact, in some legal
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to be tried without undue delay”; Value 6.5 of THE BANGALORE PRINCIPLES OF JUDICIAL CONDUCT 2002 likewise provides that “ A
Judge shall perform all judicial duties, including the delivery of reserved decisions, efficiently, fairly and with reasonable
promptness”; Article 2(i) of the PRINCIPLES AND GUIDELINES ON THE RIGHT TO A FAIR TRIAL AND LEGAL ASSISTANCE IN AFRICA
2003 notes that an essential element of a fair hearing is “an entitlement to a determination of their rights and obligations without
undue delay and with adequate notice of and reasons for the decisions”; lastly, the third objective of the COMMONWEALTH
PRINCIPLES ON THE ACCOUNTABILITY OF, AND THE RELATIONSHIP BETWEEN, THE THREE BRANCHES OF GOVERNMENT 2003 was
to ensure that “Court Proceedings should, unless the law or overriding public interest otherwise dictates, be open to the public.
Superior Court decisions should be published and accessible to the public and be given in a timely manner”.
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Although, this emphasis on the need for diligence in the conduct of cases may seem like
a recent phenomenon, this is rather not the case as it has a far longer legal history.
Indeed, as far back as the early 14th Century, a simplified procedure was introduced
into canon law to ensure that certain categories of cases in England could be dealt with
more expeditiously.4
In the 19th Century, Common law itself was a candidate for the reform of its case
management procedures as seen in the works of Charles Dickens, particularly the
Pickwick Papers where the author was highly critical of the length of certain
proceedings in England5. By the late 20th Century, the Civil Justice Council, chaired by
Lord Woolf, published its report “Access to Justice” (July 1996), which proposed and led
to concrete measures for expediting civil proceedings in the United Kingdom.
Let us fast forward to more current times when the erstwhile Chief Justice of Nigeria,
Justice Dahiru Musdapher, GCON, (now of blessed memory) remarked, while
spearheading the Judicial Reform Initiative in 2011, on the need for: “…a justice system
that is simple, fast and efficient…” (emphasis mine).6

2.0

CASE MANAGEMENT

The goal of a judicial system is “to secure the just, speedy, and inexpensive
determination of every action.”7 If Magistrates are to achieve this goal in the face of
scarce judicial resources and the rising cost of litigation, they must manage the litigation
process.
Case management means different things to different people and there is no single
correct method to achieving an improved case management practice. However, there is
consensus that case management, in essence, involves judicial officers using the tools at
their disposal with fairness and wisdom (and in a way that fits their personalities and
styles) in order to achieve the goal described above. These tools include the relevant
Magistrate’ Courts Laws/Rules, Rules of Evidence, technology and the inherent
authority of the court. It involves:
a.
b.

Creating case events, but most importantly the management of the time
between these events.
Allocating long enough time to allow for preparation; short enough time to
encourage preparation.
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c.

Creating a predictable system that sets expectations and helps ensure that
required action is taken.
Although, Judicial Officers operate in an environment largely shaped by local practices
and customs, innovations, and adaptation to circumstances also contributes to effective
case management. Faced with crowded dockets, Magistrates may fret that they cannot
keep up except by working oppressive hours. In fact, the heavy burdens of the job make
it imperative that they pace themselves and keep reasonable hours to prevent burnout.
This places even more emphasis on handling cases with the maximum efficiency
consistent with justice. A little amount of your time devoted to case management early
in a case can save vast amounts of time later on. Saving time also means saving costs,
both for the court and for the litigants. Magistrates who think they are too busy to
manage cases are really too busy not to. Indeed, the busiest Magistrates with the
heaviest dockets are often the ones mostly in need of sound case-management
practices. This Paper does not suggest that there is one preferred approach to case
management. However, the suggestions are offered as food for thought—a foundation
for thinking about techniques and methods that will best suit the individual Magistrate
in Nigeria
2.1

DO WE REALLY NEED CASE MANAGEMENT?

For several decades, there has been continuous public outcry on the slow pace of
Justice Administration. The use of archaic facilities and poor remuneration were
identified as some of the most critical difficulties being faced by the Judiciary. Many
argue that very little has changed in the Judiciary, records are still taken by long hand
and stuffy registries are still filled with bulky files barely containing floods of yellowing
paper.
Your Worhips, permit me to speak a little on the provisions of our Constitution and the
Code of Conduct for Judicial Officers, as to the requirements of timeliness in
adjudication.
Section 36 (1) of the 1999 Constitution (as amended) provides that “…a person shall be
entitled to a fair hearing within a reasonable time by a court or other tribunal
established by law ….” (emphasis mine). Likewise, Rule 2 (A) (6) of the Code of Conduct
for Judicial Officers admonishes Judges to “promptly dispose of the business of Court.”
(emphasis mine). Other international instruments like the Bangalore Principles8 also
direct that cases be heard in a timely fashion using efficient case management and
record keeping techniques.
Value 6.1 states,9
“The judicial duties of a Judge take precedence over all activities.”
8
9
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In the same vein, Value 6.5 states:
A judge shall perform all judicial duties, including the delivery of reserved
decisions, efficiently, fairly and with reasonable promptness.
However, the Judiciary is still plagued by inordinate delay in case disposition, as was the
experience of a distinguished retired Supreme Court Justice, which was captured in a
recent commentary as follows:
‘The problem of delays in disposal of cases has long been a cause of concern to all stake
holders in the administration of justice in Nigeria. The situation has a long history and is
sometimes very pathetic. In his lecture at the Induction Course for Newly Appointed
Judges and Kadis in 1992, His Lordship, Hon. Justice Olajide Olatawura, JSC (RTD) gave a
personal experience about a case which he as a clerk of court opened the case file in
1957. The same case resurfaced before his Lordship as a judge in 1971. Commenting on
the unfortunate situation, His Lordship said:
“It was when I was going through the case file that I discovered the endorsement in the
case file and some of the hearing notices issued were in my handwriting. I became
curious and wanted to find out why it has taken almost 14 years. The pleadings were
completed that same 1957 but the Plaintiff who used the process of the court as a
stopgap for the sale of the house already attached went to sleep. The Registry with the
growing number of cases filed, apparently paid attention to counsel who cared to ask
for hearing dates. This is scandalous.”10
Similarly, is the notorious case of Ariori & Others v. Elemo & Others11. The case was
filed in October 1960 but due to amendments of pleadings and adjournments, it did not
come up for hearing until March 1968 when it was mentioned de novo. The case was
adjourned several times at the instance of the parties. The trial went on to 1975. Fifteen
months after the close of the case, the trial Judge delivered his judgment dismissing the
Plaintiffs’ claim. The Plaintiffs (Appellants) appealed to the Court of Appeal on the
ground that the trial Judge took a long time after the conclusion of the case before he
delivered judgment and by this reason, he was not in a position to appreciate the issues
involved in the case or remember his impression of witnesses and thus acted contrary
to Section 22 (2) of the 1963 Constitution (which is in pare materia with section 36 of
the 1999 Constitution(as amended). Obaseki, JSC (as he then was) in his concurring
judgment held:
“Fair hearing, therefore, must mean a trial conducted according
to all the legal rules formulated to ensure that justice is done to
the parties to the cause. “Reasonable time” must mean the
period of time which, in the search for justice, does not wear out
10
11
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the parties and their witnesses and which is required to ensure
that justice is not only done but appears to reasonable persons
to be done.”
Furthermore, the judgment of all courts by virtue of Section 294 (1) of the Constitution
of the Federal Republic of Nigeria 1999 (as amended) must be delivered within 90 days
after conclusion of evidence and final addresses by counsel. Thus, in the celebrated case
of Odi vs. Osafile12, the Supreme Court maintained that
“…the Constitution itself sets a limit of time for the exercise of
the Jurisdiction to ‘hear and determine’ appeals and any
determination outside the 3 months period from the date of the
conclusion if evidence and final addresses (which constitutes the
hearing) is a determination without jurisdiction”.
This position of the law was reaffirmed in another Supreme Court decision, Ifezue v.
Mbadugha & Anor13:
Failure by any of the courts to give its judgment as required
by section 258 (1), (which is in pare materia with Section 294
(1) of the 1999 Constitution) violates the provisions of the
said section 258 (1) and the so-called judgment delivered
outside the period is no judgment at all, null and void and
entirely of no legal effect14. (emphasis mine)
Without a doubt, time is indeed of the essence in the administration of justice especially as
pertains case management. It is incumbent upon every Court to ensure that this scarce
resource is optimally used in order to achieve justice.
As we shall soon see in the Paper, this may require the development of strategies in order to
ensure effective time and case management respectively. This is harder than it seems but
some of the strategies and techniques suggested below may prove useful to your worships.

3.0

TOWARDS CASE MANAGEMENT TECHNIQUES FOR IMPROVED PERFORMANCE

3.1 PROCEDURAL CASE MANAGEMENT GUIDES
Case management and procedural rules are two of the most important elements for
enforcing timeframes and timely case processing. Some case management techniques
such as listed below, may be of assistance:
12

(1985) 1 NWLR (Part 1) 17 at 18 ratio 3
(1984) 5 S.C. 314 at 316 ratio 5
14 However, by the combined effect of provisions of Section 294 (1) and (5) of the Constitution, the decision of a court shall not be set
aside or treated as nullity solely for being delivered outside the 90 days period unless a party/the appellant can show that the delay
has occasioned a miscarriage of justice. See Walter v. S.N.L. (2000) 13 WRN 60 at 101.
13
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1. Active case management role by Magistrates:
Your Worships, it is noteworthy that you are the “only impartial player” in a conflict
resolution process be it in litigation or alternative dispute resolution. You are the
only ones able to set the pace of litigation independent of the parties’ interests.
Therefore, you must play a pro-active role in case management in order to
guarantee fair and timely case processing, according to SET timeframes.
Courts in Nigeria could develop a Case flow Matrix as well as maintain a Case
Tracking Register (where such do not exist) in a format similar to the example
contained below, in order to ensure effective management, of the flow of cases
within their respective jurisdictions. The Case flow Matrix and Case Tracking Register
could be manual, electronic or both.
Example of a Case Flow Matrix.

CIVIL CASE TRACKING MATRIX

TRACK 1

90% IN 3

98% IN 6

100% IN 12

LESS

MOS.

MOS.

MOS.

TRACK 2

90% IN 6

98% IN 12

100% IN 24

AVERAGE

MOS.

MOS.

MOS.

TRACK 3

90% IN 12

98% IN 24

100% IN 48

MORE

MOS.

MOS.

MOS.

COMPLEX

COMPLEX

COMPLEX
CRIMINAL CASE TRACKING MATRIX
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TRACK 1

90% IN 3

98% IN 6

100% IN 9

LESS

MOS.

MOS.

MOS.

TRACK 2

90% IN 6

98%
12

AVERAGE

MOS.

COMPLEX

MOS.

COMPLEX
TRACK 3

IN

90%
12

IN

98%
24

100%
24

IN

MOS.
IN

100%
36

IN

MORE
COMPLEX

MOS.

MOS.

MOS.

2. Limited Adjournments:
Numerous adjournments, either on the courts own motion or at the parties’ request
and long intervals between hearings have been considered as one of the greatest
causes for unreasonable delays.15
One of the greatest factors responsible for delay in the case flow is adjournments.
Requests for the adjournment of cases are almost a daily occurrence. In some cases,
all the cases fixed for hearing in one day may be adjourned. However, no system will
work if adjournments are easily allowed and various States have taken a bold step to
review their Rules and introduce stricter provisions for the granting of adjournments.
Where this is in place, the court will be able to track the rate of adjournments to see
on which side the request is made from and the reasons. In the mean time, you must
be adherence to the principles laid down in decided cases in this regard. Your
Worships may need to be stricter to ensure that adjournments are allowed only if
clearly justified, and if a date for the next event has been established which is not
too long in the future.
In the case of AG RIVERS STATE V UDE (supra)12 the Supreme Court held thus:

15

For instance, Order 9, Magistrates' Court (Civil Procedure) Rules Lagos 2009 on Adjournment states in 4 (I) A Magistrate may
adjourn from the date of commencement of trial and during the proceedings for a period not exceeding ten (10) days. (2) A
Magistrate may, after the matter has been set down for trial at his discretion, grant in - (a) uncontested civil cases, not more than
two (2) adjournments; and (b) contested civil cases, not more than four (4) adjournments
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‘It

is now settled that it is a matter within the discretion of the court whether or
not to grant an adjournment. But that discretion must at all times be exercised not
only judicially but also judiciously. it is the duty of the judge to clearly state
whether he grants or refuses an adjournment and his reasons for doing so and it
should be apparent from the record that he gave a careful consideration for his
decision: UDO V. THE STATE (1988) 3 NWLR 316. In matters of discretion, no one
can be an authority for another and the court cannot be bound by a previous
decision: CEEKAY TRADERS LTD. V. GENERAL MOTORS CO. LTD. (1992) 2 NWLR (Pt.
222) 132 at 147. Clearly, adjournments and control of proceedings are matters
within the discretion of the trial judge which discretion must be exercised judicially
and judiciously.’
Your Worships certainly have discretion in this regard but it should exercised
judiciously. Adjournments breed further adjournments. If the parties and counsel
believe their cases will proceed as scheduled, they will prepare. If they are prepared,
the requests for adjournments will reduce. On the other side, if counsel who are not
ready are granted an adjournment upon the flimsiest of excuses, the cause list will
keep building and the court will find itself putting several cases in a day with the
hope that at least one case will proceed. If it happens that all the cases are ready to
proceed, the court cannot reach the last case on the list and so will adjourn them. It
then becomes a vicious cycle.

3.

As adjournments of pending cases continue, more cases are filed and assigned and
the Judge’s cause list gets higher and higher and disposal of the cases becomes more
difficult. In His Lordship’s paper, Hon. Justice H. A. L. Balogun suggests that the
Court’s Registrar should ensure that a list of adjournments is recorded on the case
file. He should put in a mark to show at whose instance the adjournment was
granted. E.g. by writing PL, Def or Ct beside the minute. This will help in determining
if you should grant a further adjournment.16
Case Conferencing:
This could be used to set a clear schedule of events. The identification of issues
between the parties at an early stage, which allows a panel of Judges and the parties
to a dispute to narrow the issues thus ultimately reducing trial length and
concurrently increasing case turnovers, This has been recognized as one of the most
effective tools to help settlements avoid adjournments, concentrate hearings and
maintain timeframes. Many Judicial Officers have found it to be a useful tool as a
case may be settled at this stage if parties agree to admit non-disputed documents.

16
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It also saves the time it takes to lead a witness to tender documents especially where
there are many documents in a case.
Where facts are admitted, the Pre-trial report will state so and there is no further
need to prove same at the trial. Furthermore, parties can decide to abandon an
earlier issue e.g. a denial of the corporate status of a party needing the production of
documents of incorporation etc.
In the course of Pretrial, where some of the claims have been admitted, judgment
may be given on same and may either adjourn other issues for trial or even for
further submissions, for example, where a principal claim is admitted but a claim for
interest is disputed.
4.

Enforcement of timetables:
Court delays can in part be due to the failure of lawyers, parties, law enforcement
officials, etc., to meet deadlines to present evidence and reports. The failures of
witnesses to attend hearings and repeated adjournments have also been identified
as key causes of the violation of the ‘reasonable time’ clause. Thus, timetables
should be agreed upon prior to the commencement of hearing. One of the
fundamentals of Case flow Management is the setting of standards and goals.
A committed Court ought to have standards and goals for the system as a whole, for
parts of the system and for individual cases. Your goal may be to make your Court
the best run in the State or even the country. Standard and goals will serve to
motivate you and keep you focused. Your staff will also be motivated to work harder
towards the attainment of your corporate goals. It will also lead to more confidence
in their work and the resultant confidence of your superiors, lawyers, staff and even
the public.
Setting standards will also lead to deeper thoughts as to how to achieve them. You
may end up developing a style that others will copy and the whole system will be the
better for it.

5. Standard and Concise format for written Judgments (and the use of templates):
Judgment writing (as variously been called an art and a science), a standard format
and judgments that are more concise may help to address the key points as well as
Your Worships’ reasoning. Therefore, it is critical to perfect the way in which
judgments are written.
6. Use of audio and video technology in court proceedings:

9

Audio conferencing and video dispositions can save time and money for both the
courts and the parties. They can be used for preliminary hearings, but also in
complex appeals. The use of information and communication technology in the
judicial environment can increase the effectiveness of the administration of justice.
In particular, immense results can be achieved from the automation of highly
repetitive tasks. This Paper humbly recommends that Your Worships engage in the
acquisition of skills that will aid your use of Information Technology.
Heads of Court should also be at the forefront of encouraging Your Worships to
attend qualitative courses on the use of IT in adjudication, subject to the
introduction of safeguards for protecting the integrity of the Court’s information.
The timeliness of litigation can also be improved with the use of the internet to
facilitate the exchange of information and data between the courts and other key
justice sector stakeholders, such as the parties. In various jurisdictions, such as the
Supreme Court, Court of Appeal and the Federal High Court significant progress has
been made in the integration of Information and Communication technology
solutions into court processes especially in the areas of electronic recording,
correspondence (using legal mail) and case filing.
3.2 SPECIFIC CASELOAD AND WORKLOAD
PRODUCTIVITY AND PERFORMANCE

STRATEGIES

THAT

CAN

IMPROVE

The caseload of a court can be managed by different means aimed at improving the
productivity of courts, or at reducing the workload of Judges and Court Staff. The ability
to also use caseload data to forecast, manage, and decrease the workload will also help
to set and hold realistic timeframes, which can lead to improved performance.
In our federal system, no jurisdiction operates exactly like another. Each jurisdiction, and
sometimes each division within a jurisdiction, has unique case flow processes dictated
by any number of factors. As indicated in the National Center for State Courts (NCSC),
CourTools17, “effective measurement is essential to managing court resources
efficiently, letting the public know what your court has achieved, and helping identify
the benefits of improved court performance.”As part of their administrative duties, a
Head of Court may consider maintaining oversight of the management of a court’s
caseload. If the respective State Judicial Service Commissions carry out periodic
assessments on a periodic basis, this proactive measure can help ensure effective
monitoring or where necessary, the development of strategies for the improvement of
the performance of each Magistrate.
4.0 IMPROVING PERFORMANCE AND TIME MANAGEMENT TECHNIQUES
17

A publication developed by the National Centre for States Court for the measurement of Judicial Performance. This is accessible
on www.courtools.org/trial-court-Performance-Measures.aspx.
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4.1 EVOLUTION FROM “REASONABLE” TIME TO OPTIMUM TIME MANAGEMENT
The effective control of the length of judicial proceedings has been recognized as a
priority within the objectives of the ongoing judicial reforms.
However, our laws refer to the concept of reasonable time as provided for by the
Constitution. Yet this standard is a lower limit (which draws the borderline between the
violation and non-violation of the Constitution) and should not be considered as an
adequate outcome where it is achieved.
Therefore, the goal must be the timely dispensation of justice, which would entail that
cases are managed and then disposed in due time, without undue delays. In order to do
this, Courts and policy makers need a tool to measure if cases are disposed of in due
time, in order to quantify delays and assess if the policies and practices undertaken are
functional and consistent to the general objective of timeliness case processing. Definite
timeframes are this tool.
4.2

WHAT ARE TIMEFRAMES AND WHY ARE THEY IMPORTANT TO CASE MANAGEMENT?
Timeframes are operational tools introduced by a Court in order to set measurable
targets and practices for the timely adjudication of cases.
It is inter-organizational because the length of judicial proceedings is the result of the
interplay between different players (judges, administrative personnel, witnesses,
prosecutors, police, prison service etc.) and it has to come in the form of timeframes
that will contain goals, which are jointly agreed, shared and pursued by all bodies
concerned in the administration of justice in Nigeria. Hence, it might be more apt to talk
about timely case processing rather than timely court proceedings.
Timeframes are operational tools because there are measurable targets to apply and
examine to determine the extent to which each court and more generally the
administration of justice, meets the requirement of timeliness, thus fulfilling the
principle of fair trial within a reasonable time as stated by the Constitution.
Therefore, the setting of timeframes is a condition sine qua non to the measurement
and comparison of case processing delays, which in the case of courts will be the
difference between the actual times taken at courts and the expected timeframes, as
set by the Administrative Judges, and Heads of Court. From a policy making, as well as
a managerial perspective, having timeframes is a prerequisite for evaluating the
successes or otherwise of the efforts made to improve the length of judicial
proceedings.

Figure 1- From reasonable time to “optimum” timeframes
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4.3 SETTING REALISTIC AND MEASURABLE TIMEFRAMES THAT WILL IMPROVE
PERFORMANCE
This paper posits that if a formal or informal timeline is designed and implemented with
the active support of the stakeholders (in primis court personnel and lawyers, but also
expert witnesses, police, etc.), then the impact on cases will be evident. The
introduction of timelines into the Rules of Court in your jurisdictions may force parties to
move to your rhythm and motivate the courts to complete cases on time.
However, in order to be effective tools for the management of case processing, they
have to be clearly measurable and realistic. It is important to note that timeframes
should be considered different from time limits. While the latter are specific procedural
rules that refer to a specific case, timeframes are inter-organizational tools to deal with
targets and objective related to the timeliness of proceedings and court caseload and
therefore, to the holistic functioning of the court.
Guidelines for Setting Timeframes
1. Timeframes should be considered as tools used to achieve expedience in case
processing. This means that the timeframes have to fit the contingencies of what is
called “local legal culture”. In order to do so there could be three levels of
timeframes a) Statewide level as a general framework b) Court or court jurisdiction
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2.

3.

4.

5.

level c) Court “elementary unit” level e.g. chamber, panel, single judge, to adapt to
specific customs and procedures that may be applied in the day-to-day operations;
Timeframes make more sense if they make allowances for the different kinds of
procedure (civil, criminal, administrative, enforcement, etc.) Their introduction must
consider the court organization and procedural aspects of each jurisdiction.
Timeframes are even more effective if they are set for not only the different
procedures, but also are also flexible enough to consider the main procedural stages
(pre-trial, trial, etc.)
Timeframes can also be established with reference to the ‘case complexity’, which
should be defined by the court with the contribution of the parties. The
establishment of these timeframes is related to the self-styled ‘multi-track’ approach
to case management where each case is assigned to a specific procedural track
based on its complexity.
The building and maintenance process of setting realistic timeframes must involve
the stakeholders at the different levels (state, court, panel of judges). Setting
timeframes have to be built and continuously reviewed through consensus and
shared objectives between the stakeholders in the administration of justice, which in
the case of Your Worships would be the Judicial Officers, Lawyers, the Legal Aid
Council and Prosecutors (where a criminal jurisdiction is employed).

4.4 ENFORCING TIME MANAGEMENT FOR IMPROVED PERFORMANCE
Time Management, through the use of timeframes, is not designed and implemented in
a vacuum. There should be organizational tools that, in order to give the expected
results, need to be enforced. To support and enforce timeframes the responsibility
needs to be shared and supported by the stakeholders to the administration of justice.
Hence, it is necessary to create an organizational environment, which will be impacted
by the institutional setting of the justice system (e.g. structure of the Judiciary, role of
the Head of Court, Magistrates’ autonomy, etc.).
a. Enforcement of cases that pass the time limits
The enforcement of timeframes may be achieved by measures, which are innovated
from within the court system.
b. Guidelines for Enforcing Timeframes
1. Team Approach should be developed to manage the cases within the timeframes.
The effective management of cases within the timeframes should be a continuous
learning process for the court staff, judicial officers, and other stakeholders. A team
approach is an asset to support this learning process.
2. Strong Court Commitment and Leadership in carrying forward Timeframes
Your Worships should play a leading role and ensure a strong commitment in setting
timeframes for parties in your court, and in enforcing strict compliance with them.

13

Commitment and leadership may be encouraged by incentives for the court
personnel, leading to an increase in court resources relative to the results achieved.
3. Pilot Approach to develop Timeframes
Timeframes need to be tested and piloted before implementing them in a Court. A
panel of Judges within the courts will be a valuable source of information for any
further advancement in rules on timeframes. Therefore, registrars and court
employees should also be a part of the process of setting time frames as they are an
indispensable part of the administration of justice.
4. Monitoring and Dissemination of Data
What is not measured cannot be evaluated and improved upon thus, the constant
monitoring of pending cases is a key element for the setting and development of
timeframes. We need to progress from the traditional court statistics.
Quantitative data, such as that which the Performance Evaluation seeks to enforce,
seeks to create useful reports that will monitor and highlight the length of
proceedings in each jurisdiction.
A court automated case management system may ease the monitoring of pending
cases, but effective and simple monitoring can also be done manually. As such:
1. Separate attention can be drawn to standstill time, which is due to inactivity of
the parties and or the courts. Cases may be delayed because of the inactivity of
the parties. These cases have to be specifically monitored and addressed in a
different way from those cases (active pending) that need court intervention to
proceed.
2. Data on court performance should be made available to court staff, in particular,
on the length of the procedures. Data should be available to allow comparisons
and improve internal transparency.
3. In addition, data on court performance should be made available to public
scrutiny by being easily accessible and readable to improve court transparency
and public trust.
4. Information collection about stakeholders’ expectations and opinions are
fundamental to set, develop and validate the timeframes, as well as to monitor
public perception about the courts and the administration of justice. Surveys
should be periodically conducted at three different levels (national, state, and
court unit). In addition, users’ groups, focus groups and other techniques can be
used for this purpose.
5.0

FURTHER RECOMMENDATIONS
Effective case management encourages the prompt, efficient and inexpensive
adjudication of proceedings. Your Worships may consider applying the following
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case management methods to proceedings before your courts, among them are the
following:
1. COURT STAFF MANAGEMENT:
It is the duty of the court to take effective control of not only the courtroom but the
progress of individual cases. However, before the cases go to the Courts they have to
be filed and assigned. It will be of immense benefit to Your Worships to ensure that
the process of filing and recording of cases is done efficiently by the relevant officers.
Where the Court operates a central computer where all the cases are entered, you
should ensure that the relevant officers feed the correct information into the
computer without delay.
Ensure that you also offer general supervision to all your court registrars and clerks.
It will help if you know the function of court registrars concerning case management.
Some of these functions include:
a.

b.

c.

d.

e.
f.

Having early control of cases. As soon as a case is assigned to a court, the
registrar has to ensure that it is registered in the Court’s register or computer
if the court is already automated.
Sending the case file to the Magistrate for viewing and fixing of a date. It is
not good enough to leave a case in the registry until such a time that the
lawyer comes to request for a date. If cases are left in the Registry until, a
lawyer comes before a date is fixed, the case may be abandoned and the
pending cause list will remain congested.
Maintaining continuous control. If for any reason the court does not sit, the
registrar will need to ensure that new dates are given so that no case is left
at the registry and on the Court’s pending list for years unattended to.
Ensuring that service of summons, subpoenas, etc. is effected well before the
adjourned date. If service is not effected, the registrar has a duty to inform
the relevant counsel and the Judge where necessary so that the date can be
effectively utilized.
Making sure that other staff in the Department e.g. Bailiffs, typists, Court
Clerks etc do their jobs.
Checking the cause list on a daily basis and ensuring that it tallies with the
Court’s dairy. There is no excuse for a scheduled case not to be listed on the
cause list.

Use of internal guidelines for timely case processing and the measurement of the
quality of justice are a sine qua non to the maintenance high levels of productivity
and responsibility. Being dominis litis in your courts, Your Worships should exercise
your authority, as consistent with statute, rules, practice directions or other relevant
15

guidelines to formulate written criteria for measuring case handling efficiency,
prescribe procedures, and develop techniques for the expeditious and accurate
disposition of cases.
Where feasible, regular computerized case status reports coordinated by court staff
should be used in furthering the systematic application of the time management
criteria once they have been formulated.
2. STEP-BY-STEP TIME GOALS:
Case management in your Courts should be combined with procedures designed to
move cases promptly through each step in the proceeding. These include (a) a
program of step-by-step time goals for the main stages of a proceeding, (b) a
monitoring system that pinpoints complex cases, and (c) time management
strategies committed to expeditious processing.
Time guidelines should be fixed in all cases for all decisional levels expected within a
particular case, largely with the input of the Magistrate and key officers in the Court
system. While the guidelines should be flexible enough to accommodate force
majeure or any reasonably unexpected events, they should be sufficiently fixed to
keep routine items moving and ensure that any delays are justified.

3.

EXPEDITED OPTIONS:
Your Courts may wish to consider the development and in some instances require
that parties use special expedited procedures. Different rules may need to be
developed for handling ‘simple’ cases that do not raise complex legal or factual
issues.

4.

CASE FILE SYSTEM:
Courts should develop procedures to ensure early compilation of relevant
documents in a case file. This will help the Magistrate delineate the legal and factual
issues, the parties’ positions and the basis for the action, as promptly as possible.

5.

TWO-STAGE RESOLUTION APPROACHES:
In proceedings where the case file system is less appropriate, as where factual
conflicts render discovery important, courts should consider using a two-phase
procedure.
Phase One might be an abbreviated discovery phase directed by an official, with the
product of that discovery forming the foundation for the next phase. In Phase Two,
parties could be channeled into a private dispute resolution mode, such as mediation,
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negotiation or arbitration, which, even if unsuccessful, can serve to define major issues
and to advance the development of the record. Before employing this alternative,
agencies would have to determine whether the confidentiality rule that normally
attaches to arbitration, mediation and negotiation is so critical that it cannot be
abandoned for the sake of a more efficient second stage.
6. SEEKING PARTY
PERFORMANCE:

CONCESSIONS

AND

OFFERING

MEDIATION

FOR

BETTER

Plato (a Greek Philosopher) contended that justice is the quality of soul, the virtue of
which men set aside the irrational desire to taste every pleasure and to get selfish
satisfaction out of every object and accommodate themselves to the discharge of a
single function for the general benefit.18
Mediation is defined as “a method of non binding dispute resolution involving a
neutral third party who tries to help the disputing parties reach a mutually agreeable
solution”19. The Magistrates’ Courts Law,20 grants Magistrates the power to promote
reconciliation in civil cases21 and even in criminal cases where the offence does not
amount to a felony.22 The Mediation and Conciliation Act23 provides for the right to
settle disputes by conciliation. Part II of the Act i.e. Section 37 to 42 and 55 stipulate
detailed provisions for conciliation. Section 37 provides that the parties to any
agreement may seek amicable settlement of any dispute in relation to the agreement
by conciliation under the provisions of the Act.
Your Worships, the essence of a conciliatory settlement is best highlighted in the
biblical quotation that:
“Pursue Peace with all People, and holiness, without which no one will see
the Lord”24
In traditional Nigerian customs, conciliation is the express aim of adjudication25,
premised on the important value of reconciliation and peace making. This would seem
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Rawls, J.A. Theory of Justice, Oxford University Press (1971) p. 61.
Ed. Gardner B., Black’s Law Dictionary (8th Edition), Thomson West Publishers (2004).
20 Magistrates’ Courts Law Chapter M1, Laws of the Federation 2004.
21
Section 25 ibid.
22 Section 26 ibid.
23 Cap A19- Laws of the Federation of Nigeria 1990.
24 Hebrews 12:14
25 “The Principles and Practice of Justice in Traditional Igbo Jurisprudence” By Ikenga K. E. Oraegbunam, accessed via the website:
http://www.ajol.info/index.php/og/article/viewFile/52335/40960 on 12 May, 2012. See: Olaoba, O.B. Yoruba Legal Culture, FOP
Press (2002), Page 43; Delano, T.O. Owe L’esin Oro. Yoruba Proverbs- their Meanings and Usage, Ibadan: University Press Ltd.,
(1999) pp 38-39. Another Adage is “Abere ko le di iho idi ara re (A needle cannot mend the hole at its own tail). Akpata, The
Nigerian Arbitration Law in Focus Lagos, West African Books Publishing Limited (1997) p.1. The Supreme Court in EGBESIMBA V
ONUZUIKE however noted that: “for a customary arbitration to be valid, it must be shown:
a. That parties voluntarily submit their disputes to their elders or chiefs as the case may be for determination; and
b. That there is an indication of the willingness of the parties to be bound by the decision of non-judicial body or
freedom to reject the decision where not satisfied;
c.
That neither of the parties has resiled from the decision so pronounced”.
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to indicate a more mediation oriented and less confrontational, adversarial system as
found in Courts.
The cumulative effect of the greater use of Mediation ensures that parties reach an
amicable settlement and a reduction in caseload
7.

TIME EXTENSION PRACTICES:
Time extensions should be granted only upon strong, documented justification. While
procedural fairness mandates that deadlines may be extended for good cause, Judicial
Officers should be aware that casual, customary extensions have serious negative
effects on an adjudicatory system, its participants, and those wishing access thereto.
Stern warnings accompanying justified extensions have had good success in curtailing
lawyers’ requests for additional time.

8.

JOINT CONSIDERATION OF CASES WITH COMMON ISSUES:
Whenever practicable and fair, cases involving common questions of law or fact should
be consolidated and heard jointly. Consolidation could include unification of schedules,
briefs, case files and hearings.

9.

USE OF VIDEO CONFERENCES AND HEARINGS:
Where available an as appropriate, Judicial Officers should take full advantage of video
conferences as a means to hear motions, to hold pre-hearing conferences, and even to
hear the merits of administrative proceedings where appropriate. While video
conferences may be either employed regularly for handling selected matters or limited
to a case-by-case basis at the suggestion of the Judicial Officer or counsel, experience
suggests that maximum benefits are derived when video conferences are made
presumptive for certain matters.

10.

TRAINING:
The need for training on the numerous case management techniques cannot be
overemphasized. Judicial bodies should offer and Judicial Officers seek appropriate
training in case management, mediation, negotiation and similar methods should take
advantage of them.

6.0

OTHER PRACTICAL TIME MANAGEMENT AND CASE FLOW MANAGEMENT
STRATEGIES.
Effective Case flow Management is essential to the delivery of justice and requires that
cases be handled in a manner that is both timely and deliberate in order to curtail delay
in the administration of justice and avoid the denial of access to justice. Delays in the
dispensation of justice are a chronic problem all over the world. In Nigeria however, the
perceived extent of delay discourages those with meritorious claims from stop knocking
at the doors of the temple of justice. The possible cost to society could be enormous
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because people may pursue self-help options with grave and disastrous consequences
to the rule of law and social order. Delay not only denies timely justice to those entitled
to it, but also creates perverse incentives for the unscrupulous to abuse the judicial
process.
Effective case management will also help each Judicial Officer achieve more each day
and it has important health benefits, too.
How does one get back on track when organizational skills do not come naturally? To get
started, choose one of these strategies, try it for two to four weeks and see if it helps. If
it does, consider adding another one. If not, try a different one.


Plan each day. Planning your day can help you accomplish more and feel more in
control of your life. Write a to-do list, putting the most important tasks at the top.
Keep a schedule of your daily activities to minimize conflicts and last-minute
rushes.



Prioritize your tasks. Time-consuming but relatively unimportant tasks can
consume a lot of your day. Prioritizing tasks will ensure that you spend your time
and energy on those that are truly important to you.



Say no to non-essential tasks. Consider your goals and schedule before agreeing
to take on additional work.



Delegate. Look at your to-do list and consider what you can pass on to someone
else.



Take the time you need to do a quality job. Doing work right the first time may
take more time upfront, but errors usually result in time spent making
corrections, which takes more time overall.



Break large, time-consuming tasks into smaller tasks. Work on them a few
minutes at a time until you get them all done.



Practice the 10-minute rule. Work on a dreaded task for 10 minutes each day.
Once you get started, you may find you can finish it.



Evaluate how you are spending your time. Keep a diary of everything you do for
three days to determine how you are spending your time. Look for time that can
be used more wisely. For example, you could use the commute to work to catch
up on reading. If so, you could free up some time to exercise or spend with family
or friends.



Limit distractions. Block out time on your calendar for big projects. During that
time, close your door and turn off your phone, ipad and other devices.
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Get plenty of sleep, have a healthy diet and exercise regularly. A healthy
lifestyle can improve your focus and concentration, which will help improve your
efficiency so that you can complete your work in less time.



Take a break when needed. Too much stress can derail your attempts at getting
organized. When you need a break, take one. Take a walk. Do some quick
stretches in your Chambers. Take a day of vacation to rest and re-energize.

7. CONCLUSION
The work of a Judicial Officer is an onerous one. A famous Jurist once stated that:
“As a Judge I do not aspire to Power. I do not seek to rule. I am aware of
the chains that bind me as a Judge. It must always be the rule of law and
not the rule of the Judge. I view my office as a mission and not just a job. It
is a way of life. I hope that my adherence to these simply ideals would
ensure that I would make a difference to my society. I hope that history
remembers me kindly long after I am gone. All this I do with a deep
conviction that as I sit at trial, I stand on trial.”26

Niki Tobi, JSC, CON (as he then was) noted further that:
“A Judge by the nature of his position and professional calling, is expected
to be straight forward, upright, diligent, consistent and open in whatever he
does in court and in other places of human endeavour that he happens to
find himself. This is because his character as a Judge is public property. He is
the cynosure of the entire adjudication in the court, and like Caesar’s wife of
Ancient Rome, he is expected to live above board and above suspicion, if the
judicial process should not experience any reverse or suffer detriment. A
Judge should know that by the nature of his judicial functions, he is
persistently and consistently on trial for any improper conduct immediately
before, during and immediately after the trial of a case."27
The development of an efficient case management system is an integral part of the
judicial function, on par with the traditional duties of offering a fair hearing and a wise,
impartial decision. Given the greater recourse to Courts than ever before, it has become
26

Hon. Justice Dahiru Musdapher JSC, CON (as he then was) “Towards Strengthening Judicial Integrity and Capacity in Nigeria” an address
delivered by His Lordship at the All Nigeria Judges Conference 2007.
27 Eriobuna vs Obiorah (1999) 8 NWLR (Pt.616) 622 at 630

20

increasingly important for 21st Century Judges to make greater use of internal time
limits, alternative means of dispute resolution, case management and other techniques
to expedite and improve their case handling. More determined efforts are needed to
meet the ever-growing flood of cases and this would include the use of case
management methods such as those that have been described herein.
Remember the rule of 80:20. This rule posits that 80% of your results come from 20% of
your effort. Do the most important things first. When you have managed your time well
you work under less pressure and you will be happier at work and inevitably, at home.
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INTRODUCTION

A KEY COMPONENT OF AN IDEAL SYSTEM FOR THE
ADMINISTRATION OF JUSTICE, IS A PROPER
SYSTEM FOR THE DISPOSAL OF CASES WITHIN A
STATUTORILY PRESCRIBED PERIOD
Justice delayed is justice denied: this aptly
summarizes the reasons why time management is
imperative for improved adjudication.
Section 36 (1) of the 1999 Constitution (as amended)
provides that “…a person shall be entitled to a fair
hearing within a reasonable time by a court or
other tribunal established by law ….” (emphasis
mine).

Rule 1 (1.2) of the Revised Code of Conduct for Judicial Officers
2016 admonishes Judicial Officers to “…conduct himself at all
time in a manner that promotes public confidence in the
integrity and impartiality of the Judiciary” (emphasis mine).

The International Covenant on Civil and Political
Rights 1966, at Article 14(1)
Value 6.5 of The Bangalore Principles of Judicial
Conduct 2002
Article 2(i) of the Principles and Guidelines on the
Right to a Fair Trial and Legal Assistance in Africa
2003



Public confidence in the Judiciary is in
part dependent on their perception of
how quickly cases are processed.



Myriad

factors

ranging

from

adjournments to funding as major,
although not the only, impediments to

good case management
INTRODUCTION



Reducing
the
delay,
expense,
unproductive
procedures
and
legal
maneuvering
that
characterizes
adjudication in our courts, is crucial to
achieving substantive justice.
As the
erstwhile Chief Justice of Nigeria, Justice
Dahiru Musdapher, GCON, remarked,
there is need for: “…a justice system
that
is
simple,
fast
and
efficient…”(emphasis mine).

INTRODUCTION

CASE MANAGEMENT





The goal of a judicial system is “to secure the just,

speedy, and
inexpensive determination of every action.
CASE
MANAGEMENT

Case management means different things to different

people, and there is no single correct method. However,
there is consensus that case management, in essence,
involves judicial officers using the tools at their disposal

with fairness and wisdom (and in a way that fits their
personalities and styles) in order to achieve the goal
described above.

Tools include the relevant Magistrate’ Courts
Laws/Rules, Rules of Evidence, technology
and the inherent authority of the court.
 It involves:


◦ Creating case events, but most importantly the
management of the time between these events.
◦ Allocating long enough time to allow preparation;
short enough time to encourage preparation.
◦ Creating a predictable system that sets
expectations and helps ensure that required action
is taken.

CASE MANAGEMENT contd…



Faced with crowded dockets, Magistrates may worry that
they cannot keep up except by working oppressive hours.
CASE
MANAGEMENT
contd…
In fact,
the heavy burdens
of the job make it imperative
that they pace themselves and keep reasonable hours to
prevent burnout. This places even more emphasis on
handling cases with the maximum efficiency consistent
with justice



However, this Paper does not suggest that there is one
preferred approach to case management. The suggestions
are offered as food for thought—a foundation for thinking
about techniques and methods that will best suit the
individual Magistrate

This is certainly not a picture of a fast, and efficient Judiciary







For
decades,NEED
there CASE
has been
DO several
WE REALLY
continuous public outcry on the slow pace
MANAGEMENT?
of
Justice Administration.
Archaic facilities and poor remuneration
were identified as some of the most
important difficulties being faced by the
Judiciary.
Records are still taken by long hand and
stuffy registries are still filled with bulky
files barely containing floods of yellowing
paper.





The problem of delays in disposal of cases has
long been a cause of concern to all stake holders
in the administration of justice in Nigeria. The
situation has a long history and is sometimes
very pathetic.
In his lecture at the Induction Course for Newly
Appointed Judges and Kadis in 1992, His
Lordship, Hon. Justice Olajide Olatawura, JSC
(RTD) gave a personal experience about a case
which he as a clerk of court opened the case file
in 1957. The same case resurfaced before his
Lordship as a judge in 1971.

DO WE REALLY NEED CASE
MANAGEMENT?



Similarly, is the notorious case of Ariori & Others v.
Elemo & Others. The case was filed in October 1960 but
due to amendments of pleadings and adjournments, it did
not come up for hearing until March 1968 when it was
mentioned de novo. The case was adjourned several times
at the instance of the parties. The trial went on to 1975.
(1983) 14 N.S.C.C. 1 at 16. ).
◦ Obaseki, JSC (as he then was) in his concurring judgment held:

“Fair hearing, therefore, must mean a trial
conducted according to all the legal rules formulated
to ensure that justice is done to the parties to the
cause. ‘Reasonable time’ must mean the period of
time which, in the search for justice, does not wear
out the parties and their witnesses and which is
required to ensure that justice is not only done but
appears to reasonable persons to be done.”

DO WE REALLY NEED CASE
MANAGEMENT?

TOWARDS CASE MANAGEMENT
TECHNIQUES FOR IMPROVED
PERFORMANCE

Case management and procedural rules
are two of the most important elements
for enforcing timeframes and timely case
processing.
1. Active case management role by
Magistrates:


◦ Courts in Nigeria should develop a Case flow
Matrix as well as maintain a Case Tracking
which could be manual, electronic or both.

Procedural Case Management Guide

CIVIL CASE TRACKING MATRIX

TRACK 1

90% IN 3

98% IN 6

100% IN 12

LESS

MOS.

MOS.

MOS.

TRACK 2

90% IN 6

98% IN 12

100% IN 24

AVERAGE

MOS.

MOS.

MOS.

TRACK 3

90% IN 12

98% IN 24

100% IN 48

MORE

MOS.

MOS.

MOS.

COMPLEX

COMPLEX

COMPLEX

CRIMINAL CASE TRACKING MATRIX

TRACK 1

90% IN 3

98% IN 6

100% IN 9

LESS

MOS.

MOS.

MOS.

TRACK 2

90% IN 6

98% IN 12

100% IN 24

AVERAGE

MOS.

MOS.

MOS.

TRACK 3

90% IN 12

98% IN 24

100% IN 36

MORE

MOS.

MOS.

MOS.

COMPLEX

COMPLEX

COMPLEX

2. Limited Adjournments:
 Various States have taken a bold step to
review their Rules and introduce stricter
provisions for the granting of adjournments.
 In the case of AG RIVERS STATE V UDE
(supra)12 the Supreme Court held thus:

◦ ‘It is now settled that it is a matter within the
discretion of the court whether or not to grant
an adjournment. But that discretion must at
all times be exercised not only judicially but
also judiciously. it is the duty of the judge to
clearly state whether he grants or refuses an
adjo

Procedural Case Management Guide
contd…

3.
Case Conferencing:
 The identification of issues between the
parties at an early stage, which allows a
panel of Judges and the parties to a dispute
to narrow the issues thus ultimately reducing
trial length and concurrently increasing case
turnovers, this has been recognized as one of
the most effective tools to help settlements
avoid adjournments, concentrate hearings
and maintain timeframes

Procedural Case Management Guide
contd…

4.

Enforcement of timetables

◦ Timetables should be agreed upon prior to the
commencement of hearing. One of the
fundamentals of Case flow Management is the
setting of standards and goals.

Procedural Case Management Guide
contd…

5.

6.

◦

Standard and Concise format for
written Judgments (and the use of
templates)
Use of audio and video technology in
court proceedings
The use of information and communication
technology in the judicial environment can
increase the effectiveness of the
administration of justice. In particular,
immense results can be achieved from the
automation of highly repetitive tasks.

Procedural Case Management Guide
contd…







In our federal system, no jurisdiction operates exactly
like another. Each jurisdiction, and sometimes each
division within a jurisdiction, has unique case flow
processes dictated by any number of factors.
National Center for State Court(NCSC), CourTools,
“effective measurement is essential to managing
court resources efficiently, letting the public know
what your court has achieved, and helping identify
the benefits of improved court performance.”
State Judicial Service Commissions carry out periodic
assessments on a periodic basis, this proactive
measure can help ensure effective monitoring or
where necessary, the development of strategies for
the improvement of the performance of each
Magistrate.

SPECIFIC CASELOAD AND WORKLOAD
STRATEGIES THAT CAN IMPROVE
PRODUCTIVITY AND PERFORMANCE

IMPROVING PERFORMANCE
AND TIME MANAGEMENT
TECHNIQUES

EVOLUTION FROM “REASONABLE” TIME
TO OPTIMUM TIME MANAGEMENT
Our laws refer to the concept of
reasonable time, yet this standard is a
lower limit, which draws the border line
between the violation and non-violation of
the Constitution.
 The overriding goal of time management
must therefore be the timely dispensation
of justice, which would entail that cases
are managed and then disposed in due
time, without undue delays.
Definite
timeframes are needed.


Timeframes are operational tools introduced by
WHAT
TIMEFRAMES
AND WHYtargets
ARE THEY
a CourtARE
in order
to set measurable
and
IMPORTANT
MANAGEMENT?
practices for TO
theCASE
timely
adjudication of cases, so
as to determine the extent to which each court
meets the requirement of timeliness, thus
fulfilling the principle of fair trial within a
reasonable time as stated by the Constitution.
 It is inter-organizational because the length of
judicial proceedings is the result of the interplay
between
different
players
(judges,
administrative
personnel,
witnesses,
prosecutors, police, prison service etc.)


Figure 1- From reasonable time to “optimum” timeframes

Fair Trial within
Reasonable Time

Setting

(CFRN)

TimTime

Timely Case
Processing

Enforcing

Timeframes for
Case
Management

Monitoring and
disseminating

Case Management
Policies

Caseload and workload
Policies

Guidelines for Setting Timeframes
 Timeframes should be considered as tools used to
achieve the timeliness of case processing.
 Timeframes
make more sense if they make
allowances for the different kinds of procedure (civil,
criminal, administrative, enforcement, etc.)
 Timeframes are even more effective if they are set
not only for the different procedures, but are also
flexible enough to consider the main procedural
stages (pre-trial, trial, etc.)
 Timeframes can also be established with reference to
the ‘case complexity’.

The building
and maintenance
process of setting
GUIDELINES
FOR SETTING
TIMEFRAMES
realistic timeframes must involve the stakeholders at
the different levels (state, court, panel of judges).







Enforcement of cases that pass the time limits
Team Approach should be developed to manage
the cases within the timeframes.
Strong Court Commitment and Leadership in
carrying forward Timeframes.
Pilot Approach to develop Timeframes
Monitoring and Dissemination of Data: Data on
court performance should be made available to all court
staff, in particular, on the length of the . Data on court
performance should be made available to public scrutiny
procedures.

ENFORCING
TIME
MANAGEMENT
PERFORMANCE EVALUATION

FOR

How do we get from here?

To here?

FURTHER RECOMMENDATIONS

1.

2.
3.
4.
5.
6.
7.
8.
9.
10.

COURT STAFF MANAGEMENT
STEP-BY-STEP TIME GOALS
EXPEDITED OPTIONS
CASE FILE SYSTEM
TWO-STAGE RESOLUTION APPROACHES
SEEKING PARTY CONCESSIONS AND OFFERING
MEDIATION FOR BETTER PERFORMANCE
TIME EXTENSION PRACTICES
JOINT
CONSIDERATION
OF
CASES
WITH
COMMON ISSUES
USE OF VIDEO CONFERENCES AND HEARINGS:
TRAINING

FURTHER RECOMMENDATIONS CONTD…

FURTHER RECOMMENDATIONS (continued)
1.
2.

Court Staff Management to ensure efficiency in record
keeping, case fixing etc.
Good document storage is a MUST. This can help
expedite action on cases.

Adopt measures designed to promote
flexibility in the handling of cases, while
reducing cost, delay and other unnecessary
burdens to litigants in the adjudication of
cases.
b. It will be essential to also fix time frames for
the disposal of civil and criminal cases. The
criminal cases should be given priority in
view of the sub-human conditions in which
persons awaiting trial or undergoing trial are
kept.
c. Sharia Courts of Appeal in Nigeria should
develop a Case flow Matrix in order to
OTHERensure
PRACTICAL
MANAGEMENT
AND
effectiveTIME
management
of the flow
of
casesMANAGEMENT
within their respective
jurisdictions.
CASE FLOW
STRATEGIES
The Case flow Matrix could be manual,
electronic or both.
a.

OTHER PRACTICAL TIME MANAGEMENT AND
CASE FLOW MANAGEMENT STRATEGIES.








But how do you get back on track when organizational
skills don't come naturally? To get started, choose one
of these strategies, try it for two to four weeks and see
if it helps. If it does, consider adding another one. If
not, try a different one. Why not:
Plan each day.
Prioritize your tasks so that you spend your time
and energy on important things.
Say no to non-essential tasks. Consider goals and
schedule before agreeing to take on additional work.
Delegate e.g. non important, or non judicial tasks to
others.
Take the time you need to do a quality
job. Doing work right the first time may take more
time upfront, but errors usually result in time spent
making corrections, which takes more time overall.











Break large, time-consuming tasks into smaller
tasks. Work on them a few minutes at a time until
you get them all done.
Practice the 10-minute rule. Work on a dreaded
task for 10 minutes each day. Once you get started,
you may find you can finish it.
Evaluate how you're spending your time. Keep a
diary of everything you do.
Limit distractions.
Get plenty of sleep, have a healthy diet and
exercise regularly. A healthy lifestyle can improve
your focus and concentration.
Take a break when needed.

OTHER PRACTICAL TIME MANAGEMENT AND
CASE FLOW MANAGEMENT STRATEGIES.

Disorder

Lets go from:

Order







The development of an efficient case management system
is an integral part of the judicial function, on par with the
traditional duties of offering a fair hearing and a wise,
impartial decision.
The desire to ensure time management, in my humble
opinion, should lead to the development and use of
special managerial procedures in the disposition of cases
and administration of justice. These procedures may be
further strengthened by relying on binding procedures for
completing each stage of litigation.
Given the greater recourse to Courts than ever before, it
has become increasingly important for 21st Century
Judges to make greater use of internal time limits,
alternative
means
of
dispute
resolution,
case
management and other techniques to expedite and
improve their case handling.

CONCLUSION

CONCLUSION

Time management is essential, crucial and
imperative
for
improved
adjudicatory
performance. From available records, there were
3378 pending cases in the Sharia Court of
Appeal, as at the end of the final quarter of
2011.
 We must utilize all available skills, tools,
techniques and strategies to reduce delay,
increase effectiveness, ensure efficiency or
productivity and speed up the pace of justice
dispensation in our courts so as to remove the
backlog. This will necessitate all stakeholders in
the administration of justice, working together.
 Without a doubt, time is indeed of the essence in
the administration of justice. It is incumbent
CONCLUSION
upon every panel of your Court to ensure that
this scarce resource is optimally used in order to
maintain or even surpass previous evaluations of
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