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INTRODUCTION
It is indeed a great honour and privilege to have been invited to serve as a resource person for the 2025 National Workshop for Chief Registrars, Head of Judicial service Committee/Commissions, Deputy Chief Registrars and Assistant Directors.
My gratitude and appreciation goes to the Board of Governors of the National Judicial Institute, under the Chairmanship of the Honourable, the Chief Justice of Nigeria, Hon. Justice Kudirat Kekere-Ekun, GCON, the esteemed Administrator of the NJI, Hon. Justice Salisu Garba Abdullahi, the Director of studies, NJI, Mr Gilbert Tor and other organizers of this workshop for finding me worthy and giving me this golden opportunity to present this paper.
THE THEME OF THIS WORKSHOP IS ENHANCING JUDICIAL EFFICIENCY AND QUALITY OF SERVICE.
My Assignment is on the Topic CASE MANAGEMENT: TRACKING AND MANAGING CASES TO DISPOSITION. 
This topic has several components:
I will speak on this topic as it concerns the target Audience.
*	The concept of case management Scope, purpose/importance and application in tracking and managing cases to disposition.
DEFINITION:
Case Management in Nigerian Courts refers to the Judicial Process of supervising and controlling the progress of cases from filing to disposition to ensure just, speedy, efficient and inexpensive resolution.
It involves Judges using procedural tools such as court Rules, Laws, Judicial decisions of superior courts to manage cases efficiently, reduce delays and avoid unnecessary costs that often deny Justice.
Black’s law dictionary defines case management as court handling of a law suit or prosecution over the course of it’s pendency, specif.. the court’s control of litigants by assuming responsibility for it from pretrial phases through ultimate disposition so as to ensure that court resources are efficiently deployed and delays minimized,
Case Management devices include Prehearing Conferences, Case plans, limits on discovery, rigorous scheduling, and mandatory alternative dispute-resolution methods.
KEY FEATURES INCLUDE:
1.	Scheduling case Management or pre-trial conferences (PTC) where Judges, parties and lawyers meet to discuss and settle issues. Encourage alternative dispute resolution, and streamline the trial process, as provided in ORDER 25, RULE 1-7 of High Court Rules of Ebonyi State, 2008.
2.	Use of procedural rules like the High Court Civil Procedure Rules and the Administration of Criminal Justice Act/Law to guide case flow and judicial discretion.
3.	Implementation of case management techniques such as limiting discovery, ordering early exchange of information, consolidating related cases, and setting trial time ables. 
4.	Enforcement powers, allowing courts to sanction parties who fail to comply with case management orders including striking out claims or entering Judgment against defaulters.
5.	Increasing use of Electronic Case Management Systems (CMS) to automate case filing tracking, and scheduling, improving efficiency and accountability across courts including the Supreme Court, Court of Appeals and High Courts.
KEY PRINCIPLES OF EFFECTIVE CASE MANAGEMENT
The are several key principle of effective case management in Nigeria Courts
I will discuss a few below
1.	Client –centered approach:
 	Case management should consider the clients environment and work to support them holistically.
The litigants who are the centre of the court process should be treated with maximum respect (they are assumed innocent until proved otherwise).
2.	Clear Goals and timelines:
The court should establish specific objectivities and deadline to ensure progress and avoid delays.
Laws and Rules of different courts provides Limits for adjournment of cases, period for filing of court processes, counter affidavits, reply etc.
3.	Effective Communication:
There must be communication between opposing counsel, court officials (Registrars, Court clerk, Court bailiffs) to facilitate smooth case progression.
4.	Use of technology 
Employ case management software and document management systems to organize files, track deadlines and enhance information accessibility.
	5.	Confidentiality and Ethical Practice:
Safeguard client information securely and adhere to professional ethics throughout the case management process.	
*	ROLES AND RESPONSIBILITIES OF CASE MANAGEMENT STAKEHOLDERS (JUDGES, COURT ADMINISTRATORS, CLERKS, ETC)
-	The case management stakeholders are the managers of the court system. They are the engine room of the Judiciary that see to the efficient functioning of the courts both at the Federal and State levels from the Head of Court, Judges of different jurisdictions of the court setting, down to the clerk of the court.
	There are departments that deal with litigation under which court processes are filed, processed from beginning of the litigation process through execution of Judgment and all other post-judgment applications.
	The Chief Registrar doubles as the sheriff while the Deputy Chief Registrar/ Director of litigation doubles as Deputy Sheriff acting on behalf of the Chief Registrar.
There are also the Finance and Supplies Department headed by the Director of Finance, saddued with the responsibilities of preparing Annual Budgets for the court, carrying out all functions relating to finance, accounts and supplies of the court.
They all act on the directives of the Chief Registrar who is the Chief Accounting officers of the Court.
The director of Administration and Personnel in charge of Administration and personnel matters.
*	The Deputy Chief Registrars/Directors/Head of Departments in charge of different assignments from the Head of Court.
*	The probate division, where the Chief Registrar doubles as the Probate Registrar with appointed assistants.
*	At the court level, there are Registrars of court taking charge of the administration of the courts and court staff, example, court clerks, bailiffs, messengers, court interpreters, cleaners and even the security personnel of the court.
The case management stakeholders are  concerned with the day to day and long range administration of the court system that seek to enhance the work of Judges and provide services to lawyers and citizens, who use the judicial system, thereby aiding in the quick dispensation of justice.
See attached organogram of case management stake holders; (page 13)

PRACTICAL OPERATION OF CASE MANAGEMENT MECHANISM  
This has to do with how cases are handled from the stage of filing to the stage of judgment delivery. However, it also has to do with how appeals are processed if the parties are going on appeal and if they are not going on appeal, how the judgment so obtained is executed.
When a matter is brought (originating process), it will be filed at the Court Registry where it will be processed. By processing we mean that suit number will be assigned to the case, appropriate filling fees will be paid. If it is from the Government, it will be treated as official which means that filing fees will not be paid.
However, after the filing from the Registry, it will be taken to the Administrative Judge of that judicial Division for assignment (usually the Chief Judge or head of court to any of the courts. If it is a Judicial Division that does not have more than one court, there will be no need for assignment, the case will be automatically attended to by that court.
After the assignment of the case or matter to a particular court, the copies of the process will be served on parties involved by the Bailiff who is responsible for serving of court processes. After the service of the processes, the Bailiff will swear to an affidavit of service which is also called proof of service. The proof of service will be inserted in the court file. The party on the other side which is called the Respondent has right of response to the processes served on them by way of defence.
 After the exchange of pleadings, the matter will be set down for hearing and the hearing of the case/matter will commence. 
After hearing the matter, judgment will be delivered by the Judge that heard the case/matter. 
The said judgment will go either way. The party in which the judgment is against has right to appeal against the judgment and the party whose judgment is in favour will reap the fruit of the judgment by way of execution if the other party did not go on appeal.
As important as case management is, ORDER TWENTY FOUR of the Ebonyi State Administration of Criminal Justice Rules 2023 (As amended) provides for 
*	Quarterly Return on case management Register and Returns of criminal cases by the lower courts.
ORDER 24(1)
The Quarterly reports of compliance with the time standards by the Chief Registrar referred to in section 261 of the Law shall be in the form of a Register.
ORDER 24(2)
The Returns of Criminal cases by the lower courts in the state shall be as in form 5 of this Rules
CASE TRACKING AND MONITORING 
Case tracking and monitoring in case management in court refer to the use of electronic systems to oversee and manage the progress of court cases throughout the judicial process.
The systems aim to improve efficiency, reduce delays, and enhance accountability in the justice system.
In a nutshell, it involves electronic systems that track cases from start to finish, coordinate multiple justice agencies, and use of technology to reduced delays and improve judicial efficiency.
Different types of softwares for case tracking and monitoring.
1.	Case Tracking System (CTS) 
This system monitors Criminal cases from arrest through prosecution to final judgment. 
It coordinates across multiple institutions such as ministry of justice, police, correctional service, and courts by tracking key events in their cases.
2.	Case Management System (CMS) 
Helps manage case files electrically, improving filing, tracking and reducing the time cases spend in the system.
3.	Court Case Management System (CCMS) 
An automated platform introduced at various court levels. 
It supports e-filing –e-monitoring, and real time case progress tracking to enhance judicial performance.
Case Management System (CMS) are used in advanced jurisdiction like Lagos, Abuja, Port Harcourt etc. Designed to track and manage individual cases in the court system.
The above softewares assist in gathering and recording information
*	Reduce prison congestion 
*	Reduce cost
*	Helps to monitor & analze the progress of cases in court.
*	Faster case flow and reduced backlogs
*	Improve coordination among justice institutions
*	Enhance transparency and accountability
*	Reduction in manual errors and lost files
*	Data driven decision making and reporting on court performance
The above softwares are highly recommended for quick dispensation of justice
CHALLENGES
· Limited infrastructure and funding
· Resistance to technology adoption
· In consistent implementation across jurisdiction.
3.	USE OF KEY PERFORMANCE INDICATORS (KPI) 
Refers to specific measurable metrics used to assess the efficiency and effectiveness of court operations such as case management and judicial performance. 
KPI’s help track progress towards goals like speeding up case disposal and improving the quality of judicial processes. 
KPIs are very important for every judicial officer to pay attention to, examples are clearance  rate, blacklog reduction and average case duration, not leaving the above  to only the court Registers in filling NJC performance form , NJC/MCP 3C or NJC /MCPJ/3d for Returns of cases disposed from your Dockets.
TECHNOLOGY AND CASE MANAGEMENT 
Through the utilization of Technology, court can enhance access to justice, alleviate administration burdens and expedite the resolution of cases.
It allows integration with e-filing, payment systems, legal database, virtual hearing.
It refers to the application of scientific knowledge and digital tools to improve cases management in our court system. 
It involves the use of automated systems to improve the administration and processing of court cases.
The court case management system (CCMS) project aims to digitize and streamline court procedures across different levels of courts, enhancing efficiency, transparency, and access to justice.
IMPORTANT TECHNOLOGICAL ADVANCEMENTS INCLUDE:
*	E-filing and case management system which have been implemented by numerous Nigeria courts, especially in Lagos State. These systems enable litigants and attorneys to submit papers and cases online, cutting down on delays and in person court appearances, via E-stamps and E- signature.  
These technologies make it possible to track and handle cases electronically from the beginning to the end.
*	Virtual Courtrooms – These technologies is a good way to improve access to justice and lessen practical difficulties. 
Additionally, this has aided in successfully delivering justice and safeguarding victims of crimes and witnesses.
*	Online Dispute Resolution (ODR) Lagos State has led the way in introducing ODR and digital tools to effectively settle disputes.
*	Artificial Intelligence (AI) and Legal Tech Platforms:
	Digital access to statutes and case law is made possible by platforms such as Easy AI, perplexity AI, Case Rader, Law Pavilion Legalpedia, which expedite and simplify research for judges and attorneys.
Digital Record keeping and Correctional Management: systems such as the Bail information management system (BIM) and corrections information management system (CIMS) are used to manage records in courts and correctional facilities in order to reduce human error and enhance coordination between justice agencies.
*	Digital Transcription and Performance Management: Helps to increase the efficiency and precision of court proceedings, digital transcription and performance management systems, have been tested in courts, particularly in Federal Capital Territory (FCT).
Courts that have pioneered this digital evolution to relieve judicial personnel of the burden of recording cases include, the Federal High Court and the Court of Appeal.
This facilities prompt and efficient administration of justice.
States in Nigeria currently practicing judicial technology includes Lagos State, Federal Capital Territory (FCT), (who has introduced virtual court-rooms performance, case management systems for some Magistrate Courts), Edo State, Bornu state, Delta state which have gone further to provide virtual sittings and for witnesses and crime victims (rape) to give their testimonies and tender their evidence virtually without being known which is aimed to protect them and foster justice.
However, some other states are implementing e-filing, digital record keeping, and virtual hearing at varying degrees, though progress is inconsistent.
Over all, Nigeria‘s judicial technology revolution is spearheaded by Lagos State, with notable advancements also being made by the Federal Capital Territory, Delta State, and Edo State. 
Nationwide, digital tools such as e-filing, case management, virtual hearings, remote hearing, and AI powered platforms are increasingly adopted, yet problems like infrastructure, training and funding persist.
The goal of Nigeria’s continuous digital transformation is to increase the effectiveness, transparency, and accessibility of justice.
CONCLUSION:
Case Management in Nigeria aims to improve the administration of justice by controlling case progress, reducing backlog, and facilitating fair and timely out comes for litigants.
From our discussion so far it is unequivocally clear that the Court Administrators /case managers plays vital role in the administration of  justice (being  handlers of the court Dockets, that is scheduling cases/matters for hearing, imputing essential details such as case numbers, parties involved, schedule dates for Hearing, the status of proceedings,  that is endorsing the case/suit files.
Proper management of these dockets ensures that cases are addressed systematically and without unnecessary delays.
Although the general public perceive justice from the point of view of a Judge presiding over a matter and ultimately determining same, however, the reality on ground is that the court Administrators ensures that the process is effectively achieved.
It is therefore, my humble view that Court Administrators are major stakeholders in the smooth Administration of justice in Nigeria.
Thank you very much for listening.

Hon. Justice Stella E. Ukeni Ogoke
High Court of Ebonyi State
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