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Protocol and Preamble
My Lord, the Chief Justice of Nigeria, The Chair of this auspicious occasion; the Administrator National Judicial Institute, My Lords, Hon. Judges, the Administrative Staff of the National Judicial Institute; Distinguished Ladies and Gentlemen. 
I am deeply honoured and humbled by the privilege of been invited by the National Judicial Institute to serve as a Resource person at this induction course for Judges with the theme; Enhancing judicial efficiency and quality of decision making. This theme is germane and I have been entrusted with the responsibility of presenting a paper titled Case Management: Tracking and managing cases to disposition before you; a distinguished assemblage of the newly appointed judges of the lower Courts. Ever since the designation of Courts as citadel of justice, the obligation of the Court could be said to be two-folds as stated by Bolitha Laws the former Chief Judge of the United States District of Columbia in her address before the Bar association of St. Louise titled ‘Law and the Laymen’ rightly captures the essence of the role of the Court in these words: 
“There should be two cardinal objectives of Courts in democracy. One is obvious; Courts must accomplish justice. The second, often neglected, is Courts must convince those whom they serve that justice is being accomplished.”
 The judges that dispense justice are equally as important as the dispensation of justice itself. When cases are filed, motions are taken, final written addresses are adopted and judgments are delivered, returns are filed to the National Judicial Council (NJC) signifying by statistics that justice is being done. The efficacies of the tracking and management of cases from initiation to disposition in the administration of justice in our Courts vis-à-vis poor facilities, high volume of cases, lack of sufficient judges, outdated technology, anachronistic provisions of our laws, binding precedents that have lost their relevance in modern day realities are among the great challenges we face. In spite of these challenges, I reiterate the essence of our Courts is to do justice despite the odds. These challenges notwithstanding, having had the honour of being a judicial officer thus a member of the revered body of judges; as a judge of the Federal High Court for the past decade, I am conscious of the enormity of this assignment and deeply appreciative of the privilege of addressing you from this venerated platform. And with every sense of humility, I should be permitted here to share a couple of my personal experiences and observations in the bid for judicial efficiency and enhancement of Case Management: Tracking and managing cases to disposition in my Court through information technology (IT). 


While technology can enhance transparency, efficiency and access to justice, it also necessitates careful consideration of ethical, legal, and security implications to preserve the fundamental principles of judicial integrity. I therefore, enjoin my brother judges while administering justice to interpret the law to meet evolving societal needs. Our duty as judges is to expound the law not expand it. You may be dynamic and robust in your interpretation but judicial legislation is forbidden. See the case of GOVERNOR OF ZAMFARA STATE V GYALANGE[footnoteRef:2]. AMADI V INEC[footnoteRef:3]. DICKSON V SILVER[footnoteRef:4].  [2:   (2012) 4 SC Page 1]  [3:   (2013) 4 NWLR (PT.1345) Page 595]  [4:   (2016) LPELR-42127] 

I call on my brother judges to be bold sprits not timorous souls as stated by the English Lord, Lord Denning in that that there are two kinds of judges. The ‘bold sprits’ are judges who fashioned effective legal remedies where justice calls, while timorous souls are those who are ‘out of touch with the time’. The question that we must pause to ask ourselves is this; on which side do Milords want to belong when history is being written? 

1.0	Introduction
Case management is a critical process in the judicial process, ensuring that cases are managed, tracked and resolved efficiently. Efficient and timely delivery of justice is critical. This paper explores the key stages of case management, including filing of processes, monitoring, and resolution, while addressing common challenges such as delays, backlogs that otherwise undermine the right to a fair hearing, data security concerns, and resource limitations. The study also highlights best practices for improving case management, by actively managing cases through scheduling, monitoring, and timely decision-making, courts can reduce delays. There is also emphases on the role of technology on process optimization and stakeholder collaboration. As the judicial system evolves, from analog to digital thus transitioning into e-case management system comprising of e-cause list, e-service and e-Courts. There are also technology trends such as the integration of artificial intelligence, digital courtrooms, blockchain technology and other future trends promises to enhance workflow optimization. The paper concludes with recommendations to improve case management and tracking, including technology integration and enhanced communication among stakeholders. By adopting the strategies of planning and controlling the flow of cases through the courts, judges can efficiently and timely manage their case docket to disposition thereby ensuring better outcomes that would contribute to a more efficient, accessible and transparent judicial justice system. 

1.1	Case Management 
Case management is a structured approach used in various sectors, including legal, healthcare, and social services, to ensure the efficient handling of cases from initiation to resolution. It involves tracking, organizing, and overseeing case progress while ensuring compliance with procedural and legal requirements.[footnoteRef:5] Case management is the coordination of processes that facilitate the progression of cases through a structured system. In the legal sector, it involves supervising case flow to ensure timely resolution and adherence to due process[footnoteRef:6].  [5:  Steelman, D. C., Goerdt, J. A., & McMillan, J. E. (2004). Caseflow management: The heart of court management in the new millennium. National Center for State Courts.]  [6:  Solomon, M., & Somerlot, D. (1987). Caseflow management in the trial court: Now and for the future. American Bar Association.] 



1.2	 Case Management Systems in Nigeria 
Historically, Nigerian courts relied on manual dockets and paper files, but recent reforms have introduced new electronic systems. The Application of technology is not strange to our Justice Sector/Judicial System. The Judiciary adopted a Judiciary Information Technology Policy in 2012 to guide the use of ICT by the Judiciary. At the national level, the NJC has struggled to embark on a Countrywide Court Case Management System (CCMS) in partnership with the U.S.-based National Centre for State’s Courts (NCSC) which is a non-profit Organisation focused on improving the justice system. In 2013, the NJC contracted NCSC to design an automated CCMS, and by May, 2015 an initial CCMS was installed in the Supreme Court. This CCMS was developed as a single, configurable platform intended ultimately to cover all courts nationwide. Till date, the progress has been minimal. In analogous, individual States have launched e-filing and Case Management Portals. For example, Lagos State recently deployed the “Lagos Courts Management Information System” (LagosCoMiS) by Cinfores: this system automates e-filing, case‐number assignment, case assignment, notifications and other processes for High Courts, Magistrate Courts and Small Claims Court cases. Similarly, Ondo State’s judiciary launched an electronic filing portal in 2024 that allows litigants to swear oaths and file suits over the internet. Osun State provides an online Case Management Portal (OsunCoMIS) offering e‐filing services (e‐affidavit, lis pendens, e‐probate) so that lawyers can send filings “directly to the courts over the internet”. The National Industrial Court of Nigeria also has a similar (NICN information) system.



For the Federal High Court, it only established a designated e-filing Unit under the supervision of the DCR (Litigation) for an e-affidavit service in May, 2024 with the objective being that affidavits issued by the Court are accepted globally and internationally, therefore, the service will ensure efficient, transparent and prompt issuance of e-affidavit in compliance with global best practices. Incidentally, in the whole country, the Damaturu Division of the Federal High Court where I preside has the whole package of the e-Court Management System since 2021. My Court is the 1st functional e-Court in the country with a digital repository; comprising of e-filing, e-payment of court fees, electronic service of documents, e-cause list, Virtual Court & Case Management application system which is facilitating effective administration of justice. All processes are accessed, approved & filed electronically by uploading on the Federal High Court reserve domain server https://fhcportal.ng thereby ensuring access to any process at any time by the judge, Court staff, Counsel and stakeholders. This initiative is backed by 4tune Tech Company as part of its corporate social responsibility. Meanwhile, since 2015 at the Gusau Division of the Court, I had initiated a rudimentary concept of e-filing of documents and e-service wherein Counsel were encouraged to download and exchange all their processes on a dedicated email account of the Court fhcgusausecretary@mail.com.  
Fast-forward to 2025, the Federal High Court Damaturu, utilizes robust software programs to automate manual administrative and judicial process by integrating the software application in case flow management, case tracking, court scheduling and instant transcript (since I type and print simultaneously during Court proceedings). The advent of online legal research outlets such as Lexis Nexis, Legal Pedia and Law Pavilion has reduced the rigours of research as legal resources can easily be accessed on the Internet. Therefore, Court proceedings and legal research have become more simplified, accurate, transparent and reliable leading to instant bench rulings in my Court. And as of a couple of weeks ago, the Court is trying to implement an IT user- friendly and cost effective AI-assisted Court reporting. This innovation will minimize to a large extent the rigorous typing of proceedings, day in day out by the Judex.  The deployment of this e-court room technology hopefully would integrate the use of court recording, transcribing system and automated references. This will enhance processes such as videoconferencing, electronically-powered court proceedings, administering of virtual evidences which would save time and reduce the work load and stress of judges taking proceedings in long hand and will also make the life of judges healthier. 

1.3	Practice Directions for Effective Case Management
Practice directions encouraging electronic submission of court processes emerged during the COVID-19 era. From the Appellate Courts down to trial Courts through their various heads of Court issued out Practice Directions encouraging filing of cases online. Before the issuance of the Practice Directions, the Federal High Court, Gusau Division on 28th April, 2020 in Charge No: FHC/GS/CS/13/2020 in the case of HAMISU IBRAHIM V COMMISSIONER OF POLICE, ZAMFARA STATE COMMAND which was an unopposed bail application set the pace initiating virtual Court proceedings in the country, a day after the Chief Judge of Borno State Justice Zannah. There was a lot of outcry initially, on the legality of the Court proceedings virtually and which other trial Courts, like the Lagos State Judiciary eventually emulated and tried same on the 4th of May, 2020, followed by the National Industrial Court etc. The Attorney-Generals of Lagos and Ekiti States in separate suits approached the Supreme Court on the constitutionality of virtual proceedings. The Apex Court on the 14th July, 2020 declared virtual proceedings as constitutional and struck out the suits. Now, good Court administration is an essential prerequisite for quick disposal of cases. Although Gusau branch is a low case division compared to other Divisions of the Federal High Court, 74 cases were disposed of in the year 2020.

1.4	Case Management Optimization through IT
Courts’ records are still entered on paper and stored in the registry; these records are prone to adverse environmental factors, such as temperature, humidity, biological, atmospheric pollution and disaster (Vandals, pest, fire, rain, flood etc.) In some cases, records are lost to theft having not been stored in a secure environment to protect them from unauthorized access. Modern technology has provided us with the internet cloud which has made. Electronic filing ensure maximum security of court records as well as easy retrieval of same. Nigerian courts are presented with myriad of cases of varying degrees from civil cases to criminal cases; from individual cases to corporation cases and from private cases to public cases. Therefore, efficient case management is essential for timely resolution of legal disputes. Many countries have embarked upon statutory reforms in order to accommodate the adoption of technological measures that promote the rule of law and strengthen democratic principles. Thankfully, Nigeria is moving toward automated case management: several pilot systems (CCMS, lagosCoMiS, OsunCoMIS, etc.) are in place, and e-filing with digital payment is being adopted to reduce reliance on physical filing clerks. 

Just like the Nigerian Banking Sector, Aviation Industry, Electoral Commission and Telecommunication Sectors, there is need for the Nigerian Judiciary to recognize and mobilize significantly the use of ICT. It has a duty to take advantage of the new opportunities offered by information technology (IT) to offer continued service to the country. Therefore, all those in the administration of justice must key in and utilise IT in the overall interest of the justice administration sector. In this contemporary era, technological advancements are reshaping various aspects of society, including the judiciary. Emerging technological trends such as artificial intelligence (AI), blockchain, digital evidence, big data analytics, and virtual courtrooms are profoundly impacting judicial processes. The march of technology has been relentless and pervasive. The orderly way of progression as we know it as settled practices is being disrupted because, we live in the age of disruption.  Technology is enabling levels of performance to such an extent and at such a speed that hitherto was inconceivable. The scale and speed are truly astounding. There must be a concerted efforts of all, in the administration of justice landscape to conform to what prevails in other parts of the world. 
The future of case management in judicial system is going to be shaped by technological innovations. With the growing adoption of artificial intelligence (AI) and machine learning, case tracking systems will become even more sophisticated, offering predictive capabilities and automating routine tasks. Additionally, the increasing move towards digital courtrooms and virtual hearings will further streamline legal processes, making it easier for Courts to manage cases remotely. Blockchain technology is another trend that holds great promise in enhancing data security and ensuring the integrity of case files, reducing the risks of document tampering or loss. These trends are not only improving efficiency but are also paving the way for a more accessible and transparent legal system.  

2.0	 Case Tracking Mechanisms
Effective case management depends on clear tracking from filing to disposition. The NJC’s National Judicial Policy explicitly requires courts to develop a Case Flow Matrix and maintain a Case Tracking Register (manual or electronic) to monitor case progress through each stage[footnoteRef:7]. In practice, this means every new case gets a unique identifying number and is entered into a registry or database. For example, Lagos CoMiS automatically assigns each new suit a case number and logs it in an electronic docket. Similarly, under a case-management project in Enugu State, every criminal case was given a unique CMS number and tracked centrally, so that file loss became “a thing of the past”[footnoteRef:8]. Courts typically publish a daily cause list (the list of cases scheduled for hearing that day), which registries update with new or rescheduled cases. NJC policy mandates that the Chief Registrar keep statistics of pending cases, lengths of proceedings, and maintain daily cause list[footnoteRef:9].  [7:   njc.gov.ng.]  [8:   britishcouncil.org.ng]  [9:   njc.gov.ng.] 

At the level of court proceedings, Judges and Registrars coordinate through calendars or scheduling orders. Although not yet formalized nationwide in Nigeria, some courts may hold pre-trial or status conferences (especially in High Courts) to set deadlines. In any event, the court registry is responsible for tracking filings, adjournments, hearing dates and judgments, often via an indexed register or computerized case log. 

At Damaturu Division, we leverage on IT by integrating automation and digitalization, thereby achieving a digital repository of judicial and administrative records. Firstly, one of our key initiatives includes a portal for electronic submission or filing of processes and supporting documents; https://fhcportal.ng.  The application has been designed with integration of Court Remita Account for payment confirmation and no approval can be made without successful payment. Soft copies of all files are backed up in our computers, storage devices and in the cloud thereby maintaining system integrity and accountability. Secondly, we also engage in Virtual hearings, supported by clear protocols to maintain procedural integrity. Thirdly, typing each and every proceeding and immediately printing same in Court and filing the hard copies in physical files ensures that at any given time, I have both soft and hard copies of files ensuring a digital track of all cases progression which enhances transparency and accountability. Fourthly, having all the case filed in the Division in my laptop enhances my workload, yet, I hardly carry about a physical file (except to confirm Exhibits etc). These mechanisms ensure that every case is accounted for and its status can be checked online at any giving time day or night and from anywhere in the world meaning I was able to create an electronic database for storage of data/information that is flexible. Fifthly, there is a communication system between the Registry and Counsel through different channels; email, Whatsapp and text messages. There is a weekly cause list sent out every Thursday to all Counsel notifying them of their pending cases for the incoming week. Counsel dare not come to my Court to raise the issue of absence of hearing notice. 


 In my quest to find a satisfactory solution in the course of my judicial career over the years by experimenting with alternatives and eliminating failures, I have been able to achieve a lot but, not having the required knowledge of software programming is a setback, therefore, I enlisted the assistance of a technically proficient software developer 4tune Tech (Whose Company is assisting Nigerian Courts free of charge as part of its corporate social responsibility) to assist in the digitalization and automation of my Division (With the permission of the Chief Judge of the Federal High Court). At the Federal High Court Damaturu, I sponsored a two day workshop to train the Staff of Court, Prosecuting Counsel from the Ministry of Justice, NDLEA, the Nigerian Police Force, DSS, NAPTIP, Nigeria customs, Legal Aid, NSCDC, NBA members as well as the Staff of Potiskum Correctional Centre and other Agencies. They were all trained in handling and managing the end user hardware device and the technical issues related to the conduct of an e-Court. 

2.1	Effective tracking systems 
Effective tracking system is essential for improving operational efficiency, reducing case resolution time, and maintaining transparency. In the judiciary, effective tracking systems help monitor key procedural events, manage caseloads, and prevent unnecessary delays[footnoteRef:10]. Research indicates that jurisdictions with well-structured case tracking systems experience lower congestion and faster case disposition times[footnoteRef:11]. Therefore, efficient tracking mechanisms enhance overall case resolution effectiveness across multiple domains. Technological advancements have streamlined case management and significantly reduced judicial backlogs in other climes. Case management software allows courts to track the progress of cases, schedule hearings, and allocate resources more effectively. This technology helps ensure that cases are handled promptly and efficiently, reducing delays and improving the overall efficiency of the judiciary[footnoteRef:12].  [10:  Ibid]  [11:  Church, T. W., Carlson, A. W., Lee, J. T., & Tan, J. A. (1978). Justice delayed: The pace of litigation in urban trial courts. National Center for State Courts. Retrieved from https://www.ojp.gov/ncjrs/virtual-library/abstracts/justice-delayed-pace-litigation-urban-trial-courts]  [12:   (Velicogna, 2007)] 

In this vein, the Nigerian Justice Sector must seriously leverage technology in the improvement of its capacity and for facilitating fair and speedy administration of justice. Our judicial system must conform to what prevails in other parts of the world. The judiciary has a duty to take advantage of the new opportunities offered by IT to offer continued service to the citizenry. And by embracing new technologies, optimizing workflows and enhancing collaboration among stakeholders, judicial case management can be significantly improved into better access to justice and faster judicial outcomes.


3. 0	Challenges in Nigerian Case Management 
Despite reforms, Nigerian courts face significant hurdles in managing case flow. Backlogs are endemic and the sheer volume of pending cases is a significant impediment to timely justice. By some reports, thousands of appeals languish in the Supreme Court and lower courts for years. The Judicial system allows for accessibility of administration of justice (adjudication, arbitration and punishing offenders) speedily and transparently at reduced cost and making justice to be transmittable and be seen as fair and just. Despite the structured nature of case management, various challenges can hinder its effectiveness.

Summarized, the key obstacles to efficient case management includes: -
· Backlog and delays – a large volume of pending cases at every level.​. 
· Procedural abuses – frequent, unmerited adjournments; late filings; and dilatory tactics by lawyers. This challenges arise from legal culture and procedures; repeated applications, frivolous appeals, and endless adjournments can prolong cases for years: for example, the Supreme Court has chided trial courts for undue delays in labor and election cases caused by myriad interlocutory appeals.
· Staffing shortages – too few judges and court personnel relative to population and caseload. Researchers note that “Nigeria’s courts are often overburdened with a high volume of cases and inadequate courtroom facilities, outdated technology, and lack of sufficient judges.
· Resource gaps – inadequate funding, poor court infrastructure, epileptic power supply, outdated or no technology, Low funding exacerbates problems: registries frequently lack computers, generators, or even basic filing cabinets while NJC policy explicitly insists on “adequate funding for the judiciary…[and] proper infrastructure and ICT equipment’s. 
· Manual/Inefficient processes. – Lack of electronic filing/payment, weak coordination with Police/Prosecution, and slow paperwork processing[footnoteRef:13]. Record-keeping is another bottleneck: paper files can go missing or grow unwieldy. A British Council study in Enugu State found that before a case management system was introduced, it took three years for a police file to move through the Ministry of Justice – a period now cut to under one year[footnoteRef:14]. In many lower courts across Nigeria, similar delays occur due to manual processes and lack of real-time tracking. [13:  britishcouncil.org.ng.]  [14:   Ibid] 


4.0   Reforms and Recommendations 
To improve case tracking and disposition, both systemic reforms and court-level practices are needed: 
1)	Implementing NJC policy on ICT: There is the need for full adoption and implementation of National Judicial Policy on Information Technology which made possible for the installation of ICT infrastructure and equipment to all jurisdictions giving room for e-judiciary. This can be achieved by collaborating with the National Communication Commission, the main regulatory body on ICT for its deployment to guarantee its safety and reliability.
2)	Embrace Technology Integration by expanding Court Automation: Adopting advanced case management systems can centralize all case-related information, allowing judges, Court staff & legal professionals to track case status, access documents, and communicate with all stakeholders in one platform. This reduces reliance on manual systems and ensures that data is readily available when needed. By digitizing their records i.e. converting same into electronic format. This can be done through electronic and digital storage devices, such as the use of digitization software etc and to enjoy the benefits derived from it, such as facilitating easy storage, processing of records, easy retrieval and virtual access to records stored, as well as protection from natural disasters such as rain, amongst others. The NJC’s CCMS project must tailor its platform and leverage on recent digital case management systems utilised by National Industrial Court of Nigeria, LagosCoMiS, OsunCoMIS. And should be extended to all Federal and State Courts. These systems automate e-filing, case numbering and notifications, cutting out manual steps. Digitization should include e-payment of court fees, electronic service of documents, and portals for checking case status, as already piloted in Federal High Court, Damaturu, Lagos and Ondo​. Where feasible, federal and state governments should invest in secure private-cloud or hybrid infrastructure (as planned in the CCMS) to allow courts to share data and operate continuously[footnoteRef:15].  [15:   ncscinternational.org.] 

3)	Increase Staffing and Resources: Address the judge-to-citizen ratio by appointing more judicial officers proportional to caseload[footnoteRef:16]. Adequate budgets must be allocated for court infrastructure – modern courtrooms, empowered staff, computers, scanners, printers, projectors or Television, microphones, and reliable Internet etc. NJC policy stresses that “adequate funding…proper infrastructure and ICT equipment” are essential for a high-performance judiciary[footnoteRef:17]. Providing dedicated funding for ICT upgrades (computers, case management software, and network connectivity) will reduce reliance on paper registers and lost files. [16:    njc.gov.ng.]  [17:    Ibid.] 

4)	Enforce Case Flow Standards: Courts should rigorously implement case-tracking guidelines. For example, each court could adopt a formal case flow chart that sets expected timelines (filing to first hearing, hearing intervals, judgment delivery). The NJC’s idea of a Case Flow Matrix (a chart that standardizes each case stage) should be developed in every registry[footnoteRef:18]. Courts can also adopt scheduling hearing calendars to bind parties to deadlines. Regular monitoring – e.g. weekly reviews of old cases by the Chief Judge or case management teams – can catch or discover stalled matters. Crucially, Counsel should be held accountable: for instance, NJC policy directs judges to “take firm charge of [the] court” and not yield to frivolous applications by lawyers’[footnoteRef:19]. Procedures (or practice directions) can limit the number of adjournments and require advance notice of needed time extensions, as seen in other jurisdictions abroad[footnoteRef:20].  [18:   Ibid.]  [19:   Ibid.]  [20:   ceeliinstitute.org.] 

5)	Encourage ADR and Case Prioritization: To reduce formal case loads, judges should routinely direct parties to mediation, arbitration or settlement conferences when suitable. The NJC explicitly advises that judges “encourage parties…to explore Alternative Dispute Resolution Procedures where appropriate”[footnoteRef:21]. Fast-track treatment for urgent matters (e.g. criminal remand cases, fundamental rights or election petitions) should also be institutionalized, with designated courts or judges as needed. NJC policy suggests giving priority to high-stakes criminal and economic cases via dedicated judicial officers[footnoteRef:22]. For which the Federal High Court implemented by designating some judges of the Court in various Divisions for trial of Economic & Financial Crimes.  [21:    njc.gov.ng.]  [22:   Ibid.] 

6)	Enhance Communication and Collaboration: Effective case management requires constant communication between Court officials, Prosecuting agencies, Correctional Centres, Attorney-General’s office and other relevant parties such as Experts and NCC. By encouraging collaboration and ensuring that all stakeholders are aligned with the case’s goals can help keep the case on track and prevent delays. 
7)	Improve Court Management Structures: Every court should have an efficient administration under its Court Registrar. This includes maintaining up-to-date case registers, cause lists and statistics on pending cases as mandated[footnoteRef:23]. Courts might form case management committees (as in the Enugu example) to review progress reports and remove bottlenecks[footnoteRef:24]. Regular performance audits – requiring court to report the age of pending cases – can highlight systemic delays and drive improvement, in line with NJC guidelines on judicial accountability. [23:   Ibid.]  [24:   ncscinternational.org.] 

8)	Focus on Data Security: As legal cases often involve sensitive information, ensuring the security and confidentiality of case files is paramount. Courts must implement strong cyber security measures, such as encryption and secure cloud-based systems, to protect Courts data and ensure compliance with privacy regulations.
9)	Provide Continuous Training and Culture Change: Given the rapid pace of technological advancements, ongoing training for Judges, Court Staff, Counsel and all other stakeholders on new case management tools and systems is crucial. They should be subjected to periodical trainings, workshops, courses aimed at improving their skills. Keeping stakeholders updated on the latest innovations ensures that they can effectively utilize the tools at their disposal and stay ahead of evolving industry trends. Judges and staff need training in modern case management techniques. The National Judicial Institute should include modules on docket control, technology use, and active case management. Court Registrars must also be trained to use case management software, generate reports, and maintain digital registries. As a CEELI report observes, “Court operations may run smoothly if there is the effective use of modern technology…[and] improved in-service training programs for judicial staff”​[footnoteRef:25]. Cultivating a professional culture that values timeliness – for example, by highlighting judicial performance metrics – will reinforce these changes. [25:    ceeliinstitute.org.] 


5.  0	Practical Tips for New Judges 
For judges just starting on the bench, active case management should become part of daily routine. Key strategies include:
a) Take Control of the Docket: Use your diary effectively. Depending on the nature of the case, at each first hearing, set clear timelines for filings and dates. Issue a written order (or give a clear directive) scheduling the trial or next mention. Ensure every case is listed on the court’s cause list and that the registry updates it promptly (adjournments). Coordinate with the court registrar so you always know how many cases await your action.
b) Enforce Time Standards: Require parties to submit all needed documents and motions well before hearings. If one side requests a delay, scrutinize the reasons and impose conditions (e.g. submit evidence now, not later). Limit adjournments: grant them sparingly and only for compelling reasons, as procedural fairness permits[footnoteRef:26]. Make it clear in court that cases will proceed unless truly exceptional events occur. (See Administration of Criminal Justice Act, 2015) or (Practice Directions). [26:   Ibid.] 

c) Communicate with Counsel: At hearings or by letter from the Registry to remind lawyers of upcoming deadlines and the consequences of inaction. Consider simple case management conferences or reviews for complex matters to confirm scheduling. Encourage parties to update you on settlement efforts or alternative dispute resolution.
d) Use Technology Wisely: Familiarize yourself with any available e-filing or case-tracking portal in your court. If you have access to electronic record-keeping (even a simple spreadsheet), use it to track when each case was filed, last heard, and pending tasks. Embrace emailed filings or communications if allowed by practice directions. In the courtroom, use projectors or screens to display documents quickly if that saves time.
e) Prioritize and Delegate: Be strategic in ordering your cases for hearing – give priority to vulnerable parties (e.g. detained defendants in criminal cases) or legally urgent matters. If you have many cases, delegate routine administrative matters to Registrars where possible, so that your time is spent on substantive hearings.
f) Maintain Court Records: Ensure the registry records your orders, dates and judgments immediately. Before adjourning, confirm that the next hearing date is accurately entered in the diary and cause list and that both parties get notice. In a busy Division, encourage the registrar to assign “pending case officers” who follow up on old cases.
g) Continuous Improvement: Regularly review your own backlog. If you notice cases stalling for lack of action (defendant jumping bail, Counsel withdrawing from a case without notifying Court, missing briefs, or unchallenged default judgments), take the initiative to notify them for hearing or judgment. Keep learning from best practices – for example, study how the Judex at Damaturu Division of the Federal High Court or other judges in your jurisdictions manage their Courts electronically. 
By adopting these practices, new judges can play a proactive role in speeding up justice. As the NJC reminds judges, justice requires diligence and order: a judge “should take firm charge of his court” and not let cases languish on account of counsel’s delays[footnoteRef:27].  [27:    njc.gov.ng.] 

In the modern world, most cases coming before a judge require quick and uniform decisions. Today, we have become a global learning society. My predictions in the few coming years sitting in Court by the public will almost be phased out.  Because of mobile application which would enable litigants and any interested person to watch life proceedings just like we watch boxing and football matches live on either our Televisions or mobile devices. Application such as mobile Court as is done presently in China whereby a litigant who has representation (he doesn’t talk) watches on his phone as he follows the trial without coming to Court physically.

6. 	 Conclusion: 
Effective case management is central to improving Nigeria’s justice system. There must be a concerted efforts of those in the administration of justice to key in, utilise and implement IT system in our Courts. All over the world, ICT is being used to enhance efficiency, access, timeliness, transparency and accountability, helping the judiciaries to provide adequate services. New possibilities are emerging for the integration and automation of court procedures and practices. In addition, the use of the internet offers the chance to open the judiciary to the public, providing both general and specific information on its activities. This will drive innovation and progress in Courts. Current efforts – from National CCMS projects to state e-filing portals – have laid important groundwork. Yet technology and systems alone are not enough: the judiciary must also strengthen manpower, accountability, and courtroom practices. Implementing NJC policy (case flow matrices, tracking registers, daily cause lists) and following proven case-management principles can make a tangible difference. With well-managed dockets, timely hearings, and robust tracking, Nigerian courts can reduce unnecessary delays and ensure that every case moves steadily toward disposition. These key reforms would strengthen the judiciary and build public confidence in the justice system. The integrity of any judicial system depends on the credibility of its judges, let us reaffirm our individual and collective commitment to upholding the dignity of our calling. Let this induction course serve not only as a training ground and continuous improvement but also as tonic for strengthening our resolve to adjudicate with distinction, honour, and integrity.
I thank you for your kind attention Milords and I thank the NJI for inviting me to present this paper.

Hon Justice Fadima Murtala Aminu 
Federal High Court,
Damaturu Division.
21st day of May, 2025
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