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INTRODUCTION

Distinguished ladies and gentlemen, I am asked to write and discuss with you on the topic: Budgeting and Strategic Financial Planning. The workshop is sited on Management of Judicial Financial Resources while the theme of the workshop is optimizing Judicial Resources. Therefore, I attempted to bring in all these key issues into the paper briefly.

The paper therefore is divided into three broad headings; types of resources in an organization, secondly budgeting and thirdly financial planning. The paper is there after concluded.
1.
TYPES OF RESOURCES IN AN ORGANIZATION

1.1
Human Resources
It refers to the knowledge, experience, exposure, trust and talent available within an organization for creation value and competitive advantages, without this, the organization cannot operate. The success of an organization relies on the talents and strengths of its employees.

1.2
Financial Resources
These resources are the monies available to an organization for spending in the form of cash, liquid securities, credit lines etc.

Every court need to secure sufficient financial resource in order to be able to operate efficiently to achieve success.

1.3
Physical Resources
These are tangible assets that an organization uses to produce goods and services such as raw materials, buildings, machinery, equipment, energy and supplies.

1.4
Time Resources
Time is an invaluable asset in an organization. All activities be it procurement, production, adjudication etc. involve time which in itself is not measureable. Time give a true measure of how an organization perform unlike physical resources time is finite, once it is gone it cannot be reclaimed, effective time management is vital for organizational success impacting efficiency and productivity.
2.
BUDGETING
Basic Economics remind us that human and organization wants are countless and each want is required to be satisfied.  The resources available to satisfy the wants are limited.  The application of the resource to diverge wants need to be prioritized.  Since financial resource are limited, its proper management, planning becomes imperative. Hence organization must prepare budget.

A budget is a quantitative expression of plan for a defined period of time (Webber 32005) it includes planned revenue and expenditure, policies and assumptions in achieving the set goals.  (Gambo 2014).

To drive the idea home, government exist to provide goods and services, create a safe and secure environment for the citizens to carry out their legitimate businesses.  Government does not have enough resources (Material and Financial) to meet the competing needs of the citizens, it has to ration the limited resources to conduct its activities of meeting social expectations.  Through budget, government conducts Financial Planning and Management to provide social services and programs. 

Budget is not just an economic instrument for allocating scarce resources, but also a political and social tool that takes into account the varied and competing claims on nation’s resources making necessary and sometimes hard choice.  Obadan (2008), cited by Gambo (2014).
2.1
Budgeting Preparation Process

Overview of Federal Government of Nigeria Budget Preparation Process
The Constitution of the Federal Republic of Nigeria 1999 (as amended) under chapter 1, part 1, section 2 and 3 states “Nigeria shall be a Federation consisting of States and Federal Capital Territory”.

Section 162(i) states that “the Federation shall maintain a special account to be called the Federation Account”.   It also states under sub section 3 of this section that any amount standing to the credit of Federation Account shall be distributed among the Federal, States and Local Governments.

The Federal government share is paid to the Consolidated Revenue Funds of the Federal Government in which the Federal Judiciaries draw their funds, while the shares of the States and Local Government Councils are credited to the States and Local Governments Councils joint accounts in which the state judiciaries draw their funds.

Budget undergoes some processes before it becomes both a law and economic tool.  The process involves the Executive, Legislatures and Judicial bodies.  Therefore, a budget process is a system of rules governing budget decision-making that leads to budget, from its formulation, legislative approval to executive assent, implementation, monitoring and auditing.

The exercise requires great time and effort with careful ordering of spending priorities and considerable inputs from stakeholders.  Hence the establishment of Budget Office under the Federal Ministry of Finance.

2.2
Budget Planning

The Budget Office of the Federation meet every fiscal year with key revenue generating agencies viz:

a) Federal Inland Revenue Service

b) Nigeria National Petroleum Corporation Ltd.

c)   Customs Service

d) National Communication Commission and some key economic agencies like Ministry of National Planning, Ministry of Finance and Budget, National Bureau of Statistics, Central Bank of Nigeria etc.  to assess and determine trends in revenue performance and micro economic indicators and their influence in the next fiscal year.  The outcome of the meeting lead to the development of Medium Term Revenue Framework (MTRF).

After the projection and determination of revenue from various sources, oil and non-oil revenues the Medium Term Expenditure Framework (MTEF) is also developed.  The MTEF outline key areas of expenditure including statutory transfers, debt service, Public Sector Entities expenditure (PSE) as well as projected fiscal balance.  If the fiscal balance is negative, source of financing it is also considered.   The Public Sector Entities (PSE) expenditure comprises the both Capital and recurrent Expenditure from the 3 Arms of government.

The MTEF is further developed into Medium Term Expenditure Framework report which include fiscal strategy paper (FSP) and PSEs expenditure ceilings.  The MTEF and FSP is a requirement of fiscal responsibility Act.  The Minister of Finance present these documents to the Federal Executive Council for deliberation.  Thereafter these documents are presented to the National Assembly by Mr. Present for consideration and approval.  

The MTEF describes government strategic economic, social development objectives and priorities.  It describes the policy thrust behind the revenue projections and expenditure framework plan and fiscal targets over the medium term.

2.3
Fiscal Strategy Paper

The documents mirror the past, present and future aspect of the budget.  It also provide information on budget performance, projections on revenue and expenditure, priorities on spending on projects, PSE ceilings expenditures and estimates for fiscal years. 
2.4
Sources of Federal Government Revenue

The money spend by governments comes from Crude oil sales, Oil Taxes, Royalties, Value Added Tax (VAT), company Income Tax, Customs Excise Duties.  All these are paid into Federation Account.

The Federal government revenues includes share from Federation Account, Independent revenues from Federal Ministries, Agencies, Judiciary and National Assembly.
2.5
Budget Call Circular
The Minister of Finance under the directives of Mr. present and Federal Executive Council issue budget call circular to all the Ministries, Department and Agencies of the Executive as well as the Judiciary and National Assembly.  This is done when MTEF and FSP and PSE expenditure ceilings are approved by the Federal Executive Council.

In the call circular government fiscal policies expenditure ceilings, new projects and programmes are stated.   Date line for budget submission to Budget Office for onward submission to Federal Executive Council and NASS is also stated.
2.6
The Role of Legislature in the Budget Preparation Process
Section 3, 4, and 81 gave the power to appropriate public funds to the Legislatures.  Under these sections of the 1999 constitution as amended it states that no moneys shall be withdrawn from Consolidated Revenue Funds (CRF) or nay public funds of the federation except in the manner prescribe by the National Assembly.  Consequently, all Public Sector entities and the Judiciaries present and defend their budget ceiling allocated to them by the Executive at the National Assembly.

There are two Chambers at the NASS, the Senate and House of Representative Chambers and each chamber has an appropriation Committee.  There are also Sub-committees where PSE and Judiciary defend their budget ceilings.  After Sub-committees of each Chamber listen to the defence of MDA’s and Judiciaries, the budget is collated and submitted to the appropriation Committees of the Senate and House of Representatives for harmonization and thereafter submitted to the Harlow Chamber of the National Assembly for approval to be forwarded to Mr. President for assent.  The budget cannot be altered or adjusted by any authority except the Legislatures through vehement.

2.7
Statutory Transfers
In the Appropriation Act Statutory transfers are included.  The transfers are for the benefits of National Judicial Council (Judiciary), National Assembly, Niger Delta Development Commission, Universal Basic Education, Independent National Electoral Commission, and National Human Rights Commission, these transfers are also called first line charges.  They are called first line charges because their expenditure are considered first from CRF before any other expenditure.

2.8
Budget Preparation Process in the Judiciary
The Judiciary is the 3rd Arm of government, it performs the duty of Adjudication.  Its activities are finance by the government, it is classified into Court and Judiciary bodies.  The 1999 Constitution mandated the Executive as collector of the Federal revenue to transfer to the Judiciary financial resources it requires to run its activities.

In line with the budget call circular guidelines send to NJC by the Executive, the NJC send same to each Court and Judicial body to prepare its budget based on the budget ceiling received from NJC.  The Courts and Judicial body under the leadership of NJC defend their budget at the Senate and House Committee on the Judiciary, this is done after the Internal budget defence at the NJC under the Chairmanship of the Hon. Chief Justice of Nigeria or his representative.

The courts and Judiciary bodies are expected to set all the necessary checks, follow all the extant rules and regulations in the budget preparation and execution including compliance with procurement guide lines, threshold approvals, keeping proper and correct financial records and Judicious use of the funds through good Financial Plan and Management.
2.9
Budget Control Mechanism in the Judiciary
The judiciary has established a robust internal control budget implementation mechanism.  These control mechanisms include establishment of the budget unit, Accounts Departments, Internal audit, Due Process/Procurement Units, Departmental tenders Board, Procurement Planning Committee, the Federal Judiciary Tenders Board and the Federal Judiciary Due Process Committee at the NJC.  These layers of control were established by the Judiciary to ensure transparency, accountability and effective budget implantation.

To enhance the control put in place by the Judiciary, the National Assembly monitor the budget implantation through its constitutional power of oversight functions.  
The Executive also monitor the budget execution through the Office of the Accountant General of the Federation and Auditor General for the Federation. 
3.
FINANCIAL PLANNING
Financial Planning is a comprehensive overview of individual or organization financial goals and the steps needed to take to achieve them. 

Financial Planning identifies, organizes and prioritizes your financial goals.  Outline the steps needed to take to achieve the goals.  These steps can be establishing a saving regime or building an investment plan and budget plan.

i. Steps to Create a Financial Plan
a) Outline your Financial goal

b) Collect information about your finances and investments

c) Construct a comprehensive Financial Planning

d) Implement the financial planning in everyday life

e) Periodically review and revise your long term financial plan.
ii
Outline Your Financial Goals
The first thing we should do when putting financial plans is to determine exactly what we need or achieve. First review our short term and long term goals.  This might include construction of court rooms, converting the court process into electronic and I. T. compliant, improving Judges and staff welfare etc.

iii
Collect Information About Your Finances and Investments
Once we establish our goals, then we can begin to overview what our courts financial situation look like.  This includes investment, liabilities if any, then our source of income including grant and subventions when these information are collected, we then start planning our Expenditures including Capital and Recurrent.

iv
Construct a Comprehensive Financial Planning
After we determine our goals and financial stand, the next is development of actionable steps of the financial plan.  If our goal is to construct a befitting court rooms or automate Court operations, then put down every bit of information of the project cost, period to complete the project and cash flow to finance the project or if our plan is to pay debts, set a concrete term of paying the debt.
v.
Implement Your Financial Planning in Our Everyday Life
Financial discipline is required to achieve the goals.  The time line of our financial plan can stretch for many years, but stick to the steps outline in our plan and the milestones can be reached in no time.
vi.
Periodically Review Our Long-term Financial Planning
Financial changes including budget, inflation and government policies may impact our ability to reach our financial goals.  Check our plan to see if the goals can be achieved after the unexpected hurdles, otherwise the plan can be changed by altering the timeline, cash flow projections etc. or drop minor goals to achieve the main goal.
3.1
Financial Management of Judiciary Resources

Financial resource management in the judiciary involves planning, directing, monitoring, organization and controlling the monetary resources of the courts by financial officers.

Public financial management deals with the process policies and tools used by financial managers to mobilize, allocate, spend and account financial resources of the organizations.

In today’s competitive financial environment effective management of financial resources is vital for the success of any organizations. Efficient financial management ensure that funds are allocated, controlled and monitored to achieve strategic goals of the organization.

Judicial financial manages should know that annual increase in budget or funding does not translate to efficient financial management, but managing whatever is allocated to achieve strategic vision and missions of your Courts is most important.
3.2
Financial Managers in the Judiciary Must Understand:
1. Budget constraints, challenges and politics associated with the budget within and outside the judiciary.

2. The financial manager must also understand the regulations and frameworks of financial system in his organization and beyond.

3. He should also direct his minds to the political directions of his organization and the country. Financial decisions in the public sector are sometimes driven by political considerations.
4. The financial managers most ensure that he is equipped with knowledgeable and experience manpower that will assist him in critical thinking and strategic financial decisions takings.
4.
CONCLUSION
Judiciary as an arm of government charged with administration of justice must be seen to lead by example in efficient management of its resources.  Financial managers must ensure that they follow all the laid down regulations and procedure in financial planning and budgeting. Since financial resources are limited and wants are unlimited judicial financial managers should adopt all the strategies available to utilize the little resources available to the judiciary. The resources includes, human, financial, physical and time resources.     
Thank you I wish you safe journey back to your various destinations.
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