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INTRODUCTION 
Globally, there is an urgent call for the Judiciary to assume an anchoring role in strengthening and upholding democracy due to its ability to respond to complex and broader social needs. This development of the judicial function is relevant to the qualitative and quantitative expansion of judicial powers. The judiciary has significantly expanded its domain of adjudication by answering citizens' calls to explain complex legislation and diffuse issues that could otherwise have an eroding economic and social impact. However, the effectiveness of the judiciary is often hampered by resource constraints. The Nigerian Judiciary continues to work on these constraints through approaches that improve the efficiency and effectiveness of its service delivery. This paper proposes a novel approach to budgetary allocation and prioritization within the judiciary. A Bottom-Up Budgeting Method that can leverage digital transformation is espoused to address this challenge, offering a promising path towards a more empowered judiciary. 
Historically, the Bottom-Up method reduces, if not eliminates, inefficiencies, resource underutilization, and a disconnect between allocated funds and actual on-ground requirements. Traditional top-down, where central authorities allocate funds, often fail to capture individual courts' and judges' specific needs and priorities. This outdated practice has introduced complexities to a straightforward process of prioritizing resources based on a simple yet rigorous needs assessment approach. These complexities can lead to misallocation and poor budget performance.

BOTTOM-UP APPROACH TO BUDGETING:
HARNESSING DIGITAL TRANSFORMATION TOOLS FOR EFFICICIENT RESOURCE ALLOCATION
A bottom-up budgeting approach emphasizes the importance of including court personnel at all levels – Judicial officers, administrators, and staff – in the budgeting process. This approach leverages their firsthand knowledge of court operations, caseloads, and resource needs. Participants collaboratively identify spending priorities, estimate costs, and justify requests, fostering a sense of inclusion and value in the decision-making process.
The benefits of bottom-up budgeting are well documented. Research from the International Budget Partnership (IBP) [1] highlights how this approach can improve public spending efficiency, transparency, and accountability. Studies in Brazil [2] and India [3] demonstrate how bottom-up budgeting empowers frontline staff, fosters ownership of budget decisions, and leads to more targeted resource allocation.
 This process can be further enhanced by leveraging vital digital technology tools for more accurate and organized information collation and information dissemination mechanisms. 
Digital transformation will facilitate effective bottom-up budgeting within the Nigerian judiciary. Several vital tools can significantly enhance the process by bridging the gap between those who operationalize budgets and those who allocate budgets. For instance, the implementation of the robust Nigerian Case Management System (NCMS) has significantly improved Judiciary data collection and analysis. 
For instance, the NCMS data can track cases and assign them through an electronic platform, has an electronic Legal email system for Judges and Lawyers to communicate effectively, and has successfully established e-filing of cases by Lawyers in the Courts. This has increased the capacity of the Judges in the Pilot Courts; Supreme Court, Court of Appeal, Federal High Court, National Industrial Court and some State High Courts. 
This will be replicated by the adoption of a unified e-Budgeting solution for the Judiciary driven by the National Judicial Council.
The locally hosted e-budget software tool will streamline the budgeting process for relevant stakeholders. These tools allow for secure online collaboration as well as seamless production of income and expenditure reports. The Accounting Officers in collaboration with the Directors of Budget & Planning, Directors of Accounts and the relevant desk officers at the various Courts and Judicial Bodies, and administrators can easily access historical data, which will show sub-heads that need extra funding or less funding within a fiscal year. 
This will influence the needs assessment report that will ensure the success of Budget estimates for the new year as well proper Justification for Budget requests. Data analytics tools embedded in the Budget software can analyze historical expenditure patterns, identify trends, and project future sub-head requirements. This data-driven approach can help Courts and Judicial Bodies make informed budgetary decisions and optimize resource allocation.
Several pieces of evidence illustrate the successful Implementation of bottom-up budgeting and digital transformation in judiciaries worldwide. In 2010, the Ugandan judiciary implemented a bottom-up budgeting system supported by a web-based budgeting tool. The system increased transparency and accountability in resource allocation [4]. In 2014, the High Court of Madras adopted a bottom-up budgeting approach. The new system and digital tools facilitated better resource allocation and improved court performance [5].
BOTTOM-UP BUDGETING- A TOOL FOR EFFECTIVE RESOURCE UTILIZATION
A bottom-up approach to budgeting is a technique where budgeting starts at the department or project level and then aggregates upward to form the overall budget. This approach can be particularly effective for organizations seeking detailed and accurate budgets, as it involves input from individuals directly involved in the day-to-day operations.
Key Steps in Bottom-Up Budgeting
1. Departmental/Project Input:
· Begin by collecting budget estimates from each department or project team. Each team estimates its revenues, costs, and resource needs.
· Encourage detailed justifications for each budget item to ensure accuracy and accountability.
2. Aggregation of Budgets:
· Compile all departmental or project budgets into a comprehensive organizational budget.
· Ensure consistency in assumptions and methodologies used across departments to avoid discrepancies.
3. Review and Adjustments:
· Conduct reviews of the aggregated budget with senior management to identify any inconsistencies, overlaps, or gaps.
· Make necessary adjustments while maintaining the integrity of the initial departmental inputs.
4. Approval and Implementation:
· Present the final budget to top management or the board for approval.
· Once approved, communicate the budget to all relevant stakeholders and implement it.
5. Monitoring and Control:
· Continuously monitor actual performance against the budget.
· Implement control mechanisms to manage deviations and make necessary adjustments.



Advantages of Bottom-Up Budgeting
1. Accuracy:
· Since the budget is prepared by those directly involved in the activities, it tends to be more accurate and realistic.
2. Employee Engagement:
· Involving employees in the budgeting process increases their sense of ownership and commitment to budgetary goals.
3. Detailed Insights:
· Provides detailed insights into specific areas of the organization, facilitating better decision-making and resource allocation.
4. Flexibility:
· Encourages flexibility and responsiveness as teams can quickly adjust their budgets based on real-time data and feedback.
BEST PRACTICES FOR BOTTOM-UP BUDGETING IN THE JUDICIARY
1. Engage All Stakeholders:
· Involve the judges, court administrators, and other key personnel in the budgeting processes to ensure a comprehensive understanding of needs and priorities.
2. Ensure Transparency:
· Maintain transparency throughout the process to build trust and ensure all stakeholders understand how decisions are made.
3. Leverage Technology:
· Use budgeting software to streamline data collection, aggregation, and analysis. This can reduce errors and save time.
4. Prioritize Based on Strategic Goals:
· Align budget allocations with the strategic goals of the judiciary, such as improving access to justice, reducing case backlogs, or upgrading technology.
5. Regular Reviews and Adjustments:
· Conduct regular budget reviews and be flexible in making adjustments as needed. This ensures the budget remains relevant and effective throughout the fiscal period.
6. Capacity Building:
· Continuously build the capacity of staff involved in budgeting through training and professional development to enhance their skills and understanding.
7. Focus on Efficiency and Effectiveness:
· Encourage units to identify cost-saving measures and improve efficiency without compromising the quality of Judicial Services.
HARNESSING DIGITAL TOOLS
Under the leadership of the Council Secretary, the Council has embarked on Digitalization of processes of the Council through the e-services Committee. This Committee has championed the installation of e-tools for ease and improved efficiency in the operations of various departments: Council Document Management System- Secretariat, Finance & Accounts, some services of Pensions Department, some activities of Performance Evaluation/ Legal, Clinic, etc. 
This has evidently improved, reduced human error to the barest minimum, automated processes that consumed time as well has having an advantage of recording the activities of each authorized user and receiving direct feedback from the end users.
The implementers in this case the desk officers’ / Budget officers Accountants / Auditors, will advise based on realistic trends of Expenditure/ Income Heads, Sub-heads and data generated in the course of work and as a consequence, be well informed during the need assessment and Budgeting cycle. Feedback which is essential will be received from end users like Auditors, and other stakeholders.
Digital tools you should note, need to pass through the System Development Life Cycle (SDLF) which involves software developers and users deeply connected to assess the user depth and create a synergy to make the software fit for purpose.
ADVANTAGES OF HARNESSING DIGITAL TOOLS
I know that some Courts and Judicial Bodies have adopted the digital revolution in their processes and this is in the collective interest of the system when the Accounting and Budget software communicate for the following advantages:
1. Help combat Resource constraint effectively- Effective resource allocation allows an organization to accomplish more projects with limited resources.

2. Ensure timely project initiation & delivery due to the needs assessment as espoused by the desk officers whom have worked with trend analysis reports generated in the previous years’ budget.

3. Reduce Project Resource cost- In spite of inflationary pressures, the bottom-up approach will help the Judiciary reduce cost without compromising on the quality of goods and services.

4. A vital advantage will be the reduction of time and energy spent on Virement between subhead and Expenditure heads.

5. Integration of various applications used or deployed by different departments to ensure seamless communication between authorized personnel.

6. Ensure a smooth drive of the Needs assessment for each department merging them with set goals/target and objectives which the Accounting Officer and head of Court wish to achieve in the financial year.

7. Prioritizing the goals and allocating funds to them and cost effect and what will give you value for money.

CONCLUSION
The potential benefits are significant; implementing a bottom-up budgeting strategy in the Nigerian judiciary will face several challenges. Limited IT infrastructure - many Nigerian Courts lack reliable internet connectivity and essential hardware. Investment in infrastructure and IT literacy training will be crucial. Change Management - shifting from a top-down approach may require some change within the Institutions. 
Effective communication and training for all stakeholders will ensure successful adoption. Data quality - the effectiveness of bottom-up budgeting hinges on the accuracy and completeness of data as experienced by the implementers/desk officers of the e-budgeting/accounting software. Measures will be incorporated in the Software to ensure seamless integration and implementation to ensure data integrity and consistency across Courts and Judicial Bodies. 
These challenges can be addressed through a multi-pronged approach through measures such as phased Implementation ( start by piloting the bottom-up approach in a few courts, then scale up based on successes and lessons learned), strategic partnerships ( collaborate with development agencies and private sector partners to invest in IT infrastructure and training programs), and data governance framework ( establish clear guidelines and protocols for data collection, storage, and access to ensure data quality and security).The later part has addressed the Bottom-up approach and compared its merits and demerits. We have also discussed the details. This paper is exploratory and has shed light on this concept to help our schedules put them into practice as they apply to the Judicial arm of Government. 
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